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SHRINERS HOSPITAL FOR 
CRIPPLED CHILDREN 


This beautiful 60-bed hospital in Los Angeles 
is one of 17 units supported by Shriners. 


With crippled children of all ages scampering from treatment 
rooms, to classrooms, and out to play, the floors of the Shriners 
Hospital must be safe. Mrs. Margaret H. Rose, Director of the 
Los Angeles Unit, selected Columbia SafeGuard® Floor Polish 
after tests proved Columbia SafeGuard® not only provided 
maximum safety underfoot but kept floors bright, lustrous and 
beautiful longer. Maintenance costs actually were reduced more 
than one-third because Columbia SafeGuard® does not have 
to be buffed, and damp-wet mops to its original lustre time 
after time. 

Let your Columbia representative show you—without obli- 
gation—how beautiful and safe your floors can be. He'll be 
GH zgiad to arrange an on-the-floor demonstration. 
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MANUFACTURERS OF FLOOR CARE PRODUCTS OF QUALITY 


530 Riverdale Drive, Glendale 4, California ¢ CHapman 5-5731 
600 Sixteenth Street, Oakland 12, California * Highgate 4-5913 x CALL COLLECT | 
709 Bank of America Bldg., San Diego 1, Calif. * BElmont 3-5553 
2302 Watt Avenue, Sacramento 25, California * IVanhoe 3-2921 
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B.pfietuls fifteen years of 
research and development has taken 
hospital and formula making out of the “kitchen’”’ 


into a controlled laboratory environment 


_ where the application of current technology 
makes possible 


more security——more service 
wider variety of formula choice 


ECONOMY THROUGH AUTOMATION 
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May We Assure Your 
Patients The Comfort 
You Wish Them To Have? 


Mattress Renovation Special 
For Hard Hospital Wear 


@ New, Durable Cover 
@ Bedding Like New 
@ Free Pickup & Delivery 


@ New Innerspring Unit 
@ Filler Cleaner, Refelted 


@ New Insulators 


13 Years of Quality Service to Hospitals 
@ Free Estimates @ 


PHONE 
NOrmandy 


ALL 
WORK ) 
GUARANTEED\)\ 


CRESCENT BEDDING CO. 


2478 FLETCHER DRIVE + LOS ANGELES 26, CALIF 





Calendar of Events... 
CONVENTIONS 


Catholic Hospital Association 
May 30-June 2.... 


American Hospital Association 
August 29-September | 


Milwaul ee 
San Francisco 


INSTITUTES AND WORKSHOPS 


Basic Hospital Administration conducted by Columbia 
University Program of Continuation Education opens the 
course with two weeks of study at the University in June 
followed by eleven months of home study. No college credit 
is required for admission. 


Ninth Western Institute of the American College of 
Hospital Administrators, June 6-10, Ambassador Hotel, 
Los Angeles. An opportunity to broaden your horizons on 
countless administrative areas. 


Preceptor Conference on Hospital Administrative Resi- 
dency conducted by the American College of Hospital Ad- 
ministrators at the Ambassador Hotel in Los Angeles, June 
6-7. 


Nursing Service Administration conducted by the Cath- 
olic Hospital Association in Los Angeles, July 11-22. 


Hospital Administrators Development Program, a four- 
week program at Cornell University, July 11 to August 5. 
Twenty-five administrators will be selected for this course 
on the basis of applications received. 








PICKER X-RAY 


IF IT HAS TO DO WITH RADIATION IT HAS TO DO WITH PICKER 


COBALT 

CESIUM 

NUCLEAR INSTRUMENTS 
X-RAY FILMS AND CHEMICALS 
ACCESSORIES AND MATERIALS 


SOLUTIONS EXCHANGE SERVICE 
PICKER MAINTENANCE AND SERVICE 


PICKER X-RAY 


SOUTHERN CALIFORNIA, INC. 
710 South Lake Street, Los Angeles 57 


Phone: DUnkirk 8-2366 


SAN DIEGO 
4969 Weeks Avenue 
Phone: BRowning 6-216] 


SANTA BARBARA 
706 Chelman Way « 
Phone: WOodland 5-3969 


Manufacturer of Equipment and .Accessories 


MEDICAL X-RAY, ISOTOPES, DIAGNOSTIC AND THERAPEUTIC 





X4/Snow Queen 
Foods, Inc. 


FIRST CHOICE OF 
HOSPITALS 


FROZEN: Fruits, Vegetables, 
Seafoods, Juices, Meats, Poul- 
try, etc. 


FRESH: Hams, 
Cream, etc. 


Bacon, Sour 


* 

TOPS in QUALITY 
BEST in SERVICE 
at no premium 

in price 


6104 E. Sheila Street 
Los Angeles 22, California 
Phone OVerbrook 5-8900 
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METHODIST HOSPITAL 


LUBBOCK, TEXAS 
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we P| You don’t need to pamper an Ident-A-Band . . . not during 
water won T hu rt the patient’s bed bath, not even in hydrotherapy. 4 In identifi- 
cation, a secure seal and a stretchproof band are important, but 

it is also important that the identification card itself be kept safe from tam- 

you r pering, safe from wear, safe from water damage. 4 Ident-A-Band’s water- 
resistant construction, its sealed-in waterproof insert card, and its 


Id f & a? gs re | “4 waterproof pen (use typewriter or Addressograph if you prefer) 
© n =P" “is q n ® combine to eliminate any risk of a blurred name. @ Ident-A-Band 
was designed for comfort, durability and moisture resistance . . . with the card 
permanently sealed inside. The card stays in, it stays legible, and the 
band stays on. For details write: | 
# FioLLister: 
INCORPORATED 
In Canada, Hollister Limited, 160 Bay Street, Toronto 1, Ontario 833 North Orleans Street, Chicago 10, Illinois 
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New Hospital 
To Open Soon 
In Long Beach 


Officials of the new Memorial Hos- 
pital of Long Beach describe it as “the 
hospital of tomorrow”. Situated on a 
2l-acre site at Atlantic Avenue, the 
400-bed structure features every mod- 
ern device for patient comfort and con- 


venience. 


Lay and medical staffs of Seaside 
Memorial Hospital will man the new 
institution, believed to be the largest 
unit ever built at one time by a 
Western voluntary community hospital 


group. 


Administrator Donald C. Carner 
plans dedication on June 12, followed 
by open house June 12-22. Patients 
move in June 25. The old hospital has 
been leased by the County for care of 


chronic diseases. 


DESIGN 





and at night.” 


“Patient floors have been especially 
designed to recognize the difference 
between critical and acute patients,” 
Carner said, “and at the same time to 
meet the different problems hospital 
personnel encounter during the day 
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: NURSING FLOORS Illustrated here is 
the ourt 


oor, showing a rehabilitation 


center, reported to be one of the most com- 
2? plete in the state. It is under the direction 
of Elizabeth Austin, M.D. Note central loca- 


; tion of + 


public lobby, and the other for 
service, ning into another area. 


A nursing station on each floor is 
the key +> a central utility core, which 
tans through the center of the hos- 
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ses station and arrangement of 
elevators--one for visitors, opening into a 


MODERN STRUCTURE-—Sice view 


LO 
Mahia 


of new Memorial Hospital in Long Beach, situated on 


a 2l-acre site at Atlantic Avenue. The 400-bed facility will be ready for patients on June 25. 


Employees and medical staff of Seaside Memoria! Hospital! will operate it 


pital, top to bottom. The core includes 
pantry, treatment and demonstration 
rooms, classrooms and offices. Utility 
and medication rooms are situated di- 
rectly behind the nursing station. 
Nurses can communicate with and 
transport small items of equipment to 
other units in the hospital by means 
of a pneumatic tube system. 


Rooms will be private or semi- 
private, except for three 4-bed rooms. 


General color scheme of the hospital 
is white and grey, with accent colors 
in blue, green, and orange. All rooms 
have an outside exposure. 


Telephones, colored to match the 
decor of each room, may be used by 
patients to dial anywhere. A special 
system records the calls and provides 
the business office with a billing. 


SERVICE FACILITIES 


Administrator Carner said the new 
hospital will provide facilities for all 
types of care. It will mark the first time 
psychiatric services have been available 
in Long Beach. 

The ground floor of the hospital, 
with dimensions of 290 feet by 259 
feet, will house a completely electric 
kitchen, capable of serving approxi- 
mately 750,000 meals yearly; a large 
cafeteria with an outdoor dining patio; 
employee lounge and locker rooms; 
supply and furniture storage; printing 
shop, mail room, telephone and com- 


munication equipment center and con- 
trol. 

Central supply will be situated in 
the center of the floor, with pharmacy 
storage next to it. Business office, medi- 
cal records, physical therapy suite, and 
a large outpatient clinic will be in- 
cluded. The research area, laundry, 
boiler room and maintenance shops 
will be situated in a special unit at 
the northeast corner. 


OPERATING SUITE 


Most of the first floor will be de- 
voted to the 12-room operating suite, 
the 35-bed recovery room, diagnostic 
x-ray pathological laboratory, and the 
emergency suite which has six exami- 
nation rooms, three fracture rooms and 
an observation ward. 


COST 


Approximate cost of building and 
equipping the hospital is $10,300,000. 
Financing was through a city bond 
issue, along with a community fund 
drive and Hill-Burton aid. The City 
owns the land and building, Adminis- 
trator Carner explained, and through 
a special arrangement, leases them to 
the hospital board. The City has no 
voice in the actual operation of the 
hospital, as long as it is administered 
according to the standards set by the 
Joint Commission on Accreditation. 
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Blue Cross Votes to Reorganize 


A reorganization program, designed 
to strengthen both the structure of 
Blue Cross nationally and its ties with 
the American Hospital Association, 
was approved by the more than 400 
delegates to the annual conference of 
Blue Cross Plans which convened at 
the Statler Hilton Hotel in Los An- 
geles, April 3-7. 

H. Charles Abbott, who presided 
over the convention as chairman of the 
Blue Cross Commission, said consoli- 
dation of Blue Cross national activities 
under one coordinating agency will 
contribute to the efficiency and econ- 
omy with which the Plans now serve 
national accounts. 

The new organization will operate 
under the corporate structure of the 
existing Blue Cross Association. Its 
responsibilities will include liaison 
with other national organizations, rela- 
tions with government, administration 
of national benefit programs such as 
Medicare, research, and administration 
of inter-plan communications and re- 
lationships. 

“The program will not weaken the 
local aspect of Blue Cross”, Abbott 
said. “In fact, the intent is to encourage 
Blue Cross’ community ties, but at the 
same time to Create one organization to 
handle these important national func- 
tions for all Plans.” 

Abbott, who is executive director of 
Blue Cross of Southern California, was 
re-elected Chairman of the Commis- 
sion, and will serve until this agency 
merges with the new Blue Cross Asso- 
ciation October 1, 1960. 

The reorganization requires changes 
in the by-laws of the American Hos- 
pital Association, and these will go 
before the House of Delegates of the 
AHA at its 1960 annual meeting in 
San Francisco, August 29. 


MEDICAL EDUCATION 


In other sessions, the president of 
the American Hospital Association 
called upon Blue Cross to recognize 
medical education as part of medical 
care, and to defend and support the 
inclusion of proper education costs in 
hospital financing and in prepayment 
plans. 

Dr. Russell A. Nelson, AHA presi- 
dent and director of John Hopkins 
dent and director of Johns Hopkin 
Hospital in Baltimore, said that more 
and more government financial aid will 
be needed by medical schools. Calling 
too much government “a bad thing”, 
he suggested that Blue Cross, in the 


interest of getting enough high quality 
doctors for future subscribers, should 
contribute direct aid to the schools. 
He said that Blue Cross and hos- 
pitals should support the growth in 
size and strength of educational pro- 
grams in hospitals, and “resist efforts 
of those elements in the medical pro- 
fessions which take actions that tend 


- to cripple the education of medical 


specialists.” 

Dr. Nelson’s speech was the annual 
Justin Ford Kimball address, named in 
honor of the Dallas teacher who cre- 
ated the non-profit prepayment move- 
ment. An award, given annually for 
outstanding service to the prepayment 
field, went to C. Rufus Rorem, Ph.D. 
of Pittsburgh. 


EXPERIENCE RATING 


Professor Duncan M. MacIntyre of 
Cornell University came out in favor 
of Blue Cross copying the commercial 
practice of experience rating, which, he 
said, would not be inconsistent with 
Blue Cross idealism and social con- 
sciousness. 

A critic of the proposal was Wil- 
liam S$. McNary, executive vice presi- 
dent, Michigan Blue Cross, who said 
the philosophy of experience rating by 
Blue Cross was a dangerous one. 
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KIMBALL AWARD—C. Rufus Rorem, Ph.D 


tion, Pittsburgh, is congratulated on receipt 


mission officials, George T. Bel 


vice-chairman 


Robert M. Sigmond, executive dit ec- 
tor of the Hospital Council of West rn 
Pennsylvania, warned that if Blue Cross 
and commercial insurance engage in an 
experience rating battle, premiums w ill 
go up and up, leaving ever larger num- 
bers of groups of high cost risks unable 
tO pay necessary premiums. 

Blue Cross’ objective is not an en- 
rollment battle, Sigmond said, bur a 
true social mission. 

Mark S. Blumberg, M.D., told the 
conference that if the work week of 
the nation’s physicians was to be re- 
duced from the present 60 hours to 
40 hours, 50% more doctors would be 
needed to provide the current level of 
care. Dr. Blumberg, senior health econ- 
omist of Stanford Research Institute, 
said, “Blue Cross must become more 
interested in the health care of people 
rather than in actuarial tables.” 


GOVERNMENT 

John W. Paynter, vice president and 
treasurer of J. L. Hudson Company, 
Detroit, said that Blue Cross should 
develop broader benefit programs and 
not “rest on your laurels.” 

Paynter pointed to Blue Cross as the 
“only realistic method ultimately to 
avoid government medicine.” 

Continued on page 10 
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Safety Award 
To St. John's 


Recognition for the best employee 
safery record among major Los Angeles 
area hospitals was given Saint John’s 
Hospital, Santa Monica, recently, by 





David, 


SAFETY AWARD — Sister Mary 
administrator, Saint John's Hospital receives 
First Place award for best safety record from 
Vincent Sheehan, Personnel Director at the 
National 


hospital. Award was given by 


Safety Council. 
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the Los Angeles Chapter of the Na- 
tional Safety Council. 

Saint John’s received the honor, in 
competition with 11 other major hos- 
pitals, by having a frequency-loss ratio 
of only 5.07. The ratio is determined 
by the number of lost time accidents 
for each one million man-hours 
worked. 

The hospital averages almost one 
and one half million man-hours per 
year, according to Sister Mary David, 
Administrator, and employs more than 
700 people. The First Place Award re- 
ceived by Saint John’s was in the classi- 
fication which includes hospitals with 
more than 650 employees. 


OTHER WINNERS 


In the same category, California Hos- 
pital took second place, while Holly- 
wood Presbyterian was a third-place 
winner. 





In the classification for institutions 
with 200 to 649 employees, Santa Fe 
Coast Lines Hospital was the winner. 


Orthopa-dic Hospital was second, and 
Saint Jo-eph, third. 

Mont Sano Hospital won first place 
among j stitutions with less than 200 
employ: 

MAY, 1° 50 


Giant Stork Stirs Interest 
In New Maternity Building 


Guarding the site of the maternity 
wing, now under construction at Sharp 
Memorial Community Hospital in San 
Diego, is a huge stork, 14 feet high 
and weighing 400 pounds. 

As an attention-getter to the hos- 
pital project, it is doing a good job, 
according to administrator Frank R. 
McDougall. The maternity wing, called 
the “Stork Club”, is scheduled for com- 
pletion in October or November. It 
will have 60 beds and 90 bassinets. 

The lofty bird was first sighted by 
McDougall as a float decoration at the 
famed Tournament of Roses Parade in 
Pasadena last January. It looked like 
just the thing to create interest. Mc- 
Dougall enlisted the aid of Methodist 
Hospital administrator Walter R. Hoef- 
flin, Jr. who got permission from the 


Council to Amass 
Cost-Saving Data 
For Hospital Use 


A new method to reduce hospital 
costs and increase operating efficiency 
will receive its first trial in June among 
member institutions of the Hospital 
Council of Southern California. 

Termed a “shared cost-savings pro- 
gram,” details of the plan were intro- 
duced earlier this year at a meeting 
of the HCSC’s Coordinating Council, 
which is made up of representatives 
from various HCSC sections and divi- 
sions. 

Simply stated, the plan consists of 
obtaining, tabulating, and having read- 
ily available information on methods 
and procedures common to a majority 
of member institutions. 

Accumulation of this information on 
cost-saving practices in each hospital 
will be done by carefully-prepared sur- 
vey questionnaires. Each questionnaire 
will be brief and will cover a specific 
area of hospital operation such as 
housekeeping, medical records, laun- 
dry, personnel office, etc. 

A majority of the questions will be 
phrased so that answers can be trans- 
ferred to punch cards for mechanical 
tabulation. Information compiled from 
the survey will be continually available 
to participating institutions. The tabu- 
lated data will be published and avail- 
able for research and development of 
better practices in each hospital. 






City of Sierra Madre to ship the steel 
skeleton to San Diego. 

“It took a bit of doing to strip the 
stork down and cover it with fiber- 
glass”, the administrator said. How- 
ever, the work was done by Sharp Hos- 
pital engineers, and an auxiliary mem- 


HOISTING A LANDMARK-—!t took « 
crew of hospital officials and workmen tc 
get this giant stork in place. Its purpose 
to draw attention to the 60-bed maternity 
wing, now under construction at Sharp 
Memorial Community Hospital. 





ber, Mrs. Roy Stevens, Jr. painted it 
in realistic style, after an afternoon 
sketching live birds at the city zoo. 

Some results of the “Stork Club” 
were not quite what the hospital ex- 
pected, McDougall said. Recently, two 
men wandered into the lobby looking 
for the Club entrance. They wanted a 
drink. “One man thought it was very 
funny”, the administrator recalls, “but 
the other one was really put out. I 
guess he was pretty thirsty!” 

Another device to maintain interest 
in the maternity wing is a small weekly 
bulletin with latest news of the hos- 
pital’s “Stork Club.” It is mailed to a 
selected group of people in the com- 
munity. 





Blue Cross Scoreboard 


From January | through March 
31, 1960, Hospital Service of 
Southern California has paid 
these amounts for care of its sub- 
scribers. 

Hospital Care $8,839,311.41 
Professional Care 3,330,000.00 
TOTAL $12,169,311.41* 
*Does not include Medicare or 
Inter-Plan Bank payments. 
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A representative of organized labor 
told the conference that voluntary pre- 
payment must prove itself “as a vehi- 
cle capable of providing for the ad- 
vance payment of a much greater pro- 
portion of health care in a manner that 
places health considerations first, where 
they belong, and meet the composite 
needs of consumers and purveyers of 
health care.” 

The labor spokesman, Jerome Pol- 
lack, a program consultant in the social 
security department, UAW-CIO, De- 
troit, said, “A strong voluntary (pre- 
payment) system can have an excellent 
life expectancy. A weak one will go the 
way of government insurance.” 

Speaking to an audience of women 
attending the conference, Ronald Rea- 
gan, screen and television star, lashed 
out at deficit government spending and 
said that the climate of confiscatory 
taxes had proved an ideal atmosphere 
for communist attempts to infiltrate 
the film industry again. He said the 
call had gone out for such an attempt. 

Freedom is only one generation from 
extinction, he warned. “Your children 
must earn it. They don’t inherit it.” 


CARE OF AGED 


First year costs of providing health 
care for the aged under social security 
have been grossly underestimated. The 
charge was made by Ardell T. Everett, 
second vice president of Prudential In- 
surance Co. of America, who said that 
the social security tax increases pro- 
posed in such measures as the Forand 
Bill were based on a first year cost of 
one billion dollars. 


“Competent actuaries in the hospital 
insurance field have made a more real- 
istic projection of cost estimates in the 
immediate future”, he said, “and it is 
estimated that the first year costs will 
be $2 billion to $2.4 billion, and by 
1980, the costs would be in the range 
of $6 to $7.6 billion in terms of 1960 
dollars.” 

In a business session the last day of 
the conference, Blue Cross delegates 
pledged intensified efforts for volun- 
tary programs to assist the aged in 
financing their health care needs. 

They took the action by reaffirming 
a statement which was approved in 
August, 1959, by the Blue Cross Com- 
mission and the Board of Trustees of 
the AHA, in which it was suggested 
that to the extent public resources are 
available for hospital care they should 
be used first to meet the cost of ade- 
quate hospital service for all indigent, 


Nurse Examiners 
Elect President 


A Pasadena nurse has been elected 
president of the California State Board 
of Nurse Examiners. 

Miss Helen J. Hancock, R. N., super- 
vistor of surgical nursing at Hunting- 
ton Memorial Hospital, Pasadena, was 
chosen recently to head the five-mem- 
ber Board of registered nurses. Her 
original appointment to the Board was 
in 1957 by former Governor Goodwin 
J. Knight. 

As president, Miss Hancock directs 
activities of the Board in relation to 
nursing education, licensure, and inves- 
tigation of nursing standards. 

“Our job is to serve the people of 
California by seeing that state laws 
pertaining to nursing practice are Car- 
ried out,’ she explained. 

Miss Hancock has held the post of 
surgical supervisor at Huntington for 
the past six and one-half years. 


Collection 


DOWN THE CHUTE—This collection of 
items was recovered from the linen chutes 
at Cedars of Lebanon Hospital during a 
>ne month period. Administrative Director 
Seymour Schulman reports that since post- 
ing the photograph for employees to see, 
number of carelessly discarded items has 
decreased considerably. 


including aged persons unable to pay 
for care; and to help finance cost of 
supportive and rehabilitative facilities 
and services as an extension of existing 
health programs of general hospitals; 
and to help finance research on the 
special health needs of the aged. 


News Briefs 





New Appointments 


—Thomas 
H. Livingstone, assistant administrator 
of Palomar Memorial Hospital, will 
take charge at Hemet Valley District 
Hospital on July 1. He succeeds Maure 
Hurt, who is retiring after ten years 
at this post. Arthur G. Turner has been 
appointed administrator of the Martin 
Luther Hospital, under construction in 
Anaheim. Turner is currently adminis- 
trator of Whittier Hospital. Owen P. 
Hatley, from St. Paul, Minn., has been 
named superintendent of Foster Memo- 
rial Hospital, Ventura. He replaces 
Herman Zimoski, who resigned earlier 
this year. Alvin Langehaug, public 
director for the Lutheran Hospital So- 
ciety in Los Angeles, succeeds Mrs. 
Florence Willoughby as superintendent 
of Murphy Memorial Hospital, Whit- 
tier. 


Construction Notes 


—Dedica- 
tion of the South Bay District Hospital, 
Redondo Beach, is scheduled for July. 
Total cost of putting the hospital into 
operation has been set at $312 million. 
In San Fernando Valley, the Pacoima 
Memorial Lutheran Hospital will be 
ready in early June, with a bed capacity 
of 100. Holy Cross Hospital, which 
when finished will have over 200 beds, 
is about one-fifth completed. A 144- 
bed hospital is under construction in 
Anaheim. The Martin Luther Hospital 
at 1201 N. Euclid Avenue, is being 
developed by the Orange County Luth- 
eran Hospital Association, the Medical 
Center Hospital Co., and developers 
B. L. Metcalf and John S. Carraway. 


Free Pictures 


‘—When a six-story 
wing was opened at Long Beach Com- 
munity Hospital last fall, patients and 
visitors had a clear view of the nightly 
offerings at a nearby drive-in theatre. 
They were treated to such exciting 
double features as “The Wasp Woman" 
and “Beast from the Haunted Cave, 
but nobody could hear anything. Re- 
cently, the theatre installed speakers in 
the visitors’ lounges on the third and 
fourth floors, connected to the movie 
sound track by telephone. For the serv- 
ice, the theatre changes nothing, af 
the telephone company charges only 
for one additional phone. 
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URGILIFT 


Transport and Lift the Patient for You 





ONE CAN DO THE WORK OF FOUR 


A 100 Ib nurse can easily man- 
age the transfer of a 250-300 
lb patient unassisted . . . one 


SAVES 


© Backs 

® Doctor’s Time 
® Nurses’ Time 

¢ Personnel Costs 
yi Compensation Cases a. sere sheet on bed 
® Mishandling Patients or stretcher. 


person doing the work usually 





requiring four. 








5. Surgilift in X-ray, patient 2. Tilt frame up and over 


remains on sheet without 6. Surgilift in Surgery, release straps, lift frame, patient and fasten sheet 
affecting picture. Reduces and remove Surgilift from O.R. Patient re- to frame. 

trauma and shock in frac- mains on sheet during operation and recovery 

ture cases. period. 








4. After transport to surgery, 3. Crank patient free of bed. 
crank down to table. 


SAVES MONEY - TIME » PERSONNEL: 


From emergency room to X-ray to operating room to bed . . . absolutely no lifting required. 





30 DAY FREE TRIAL WITHOUT OBLIGATION 





ALLIED SURGICAL PRODUCTS CO. | 


228 North Garfield Avenue, Monterey Park, California 
ATlantic 8-2810 
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EDITORIAL POLICY MEETING 


The Convention of the Association of Western Hospitals 
in Los Angeles April 25-28, provided an ideal opportunity 
for the HOSPITAL FORUM Editorial Board to meet in- 
formally with state association presidents and executive 
secretaries at a breakfast session. Topic of discussion: now 
that circulation includes every listed hospital in the 13 
western states, how can HOSPITAL FORUM be of best service 
to the interests and activities of hospital people in every 
part of the west? 

Those who graciously attended HOSPITAL FORUM'S Edi- 
torial Breakfast were: John Zenger, president, Association 
of Western Hospitals; Orville Booth, president, and Avery 
Millard, executive secretary, California Hospital Association; 
Pierson G. Dean, Hospital Association of Hawaii; Don 
Showman, Montana Hospital Association; Mrs. Marjorie 
Sexton, president, Oregon Association of Hospitals; L. Brent 
Goates, president, Utah State Hospital Association; L. D. 
McIntyre, president, and John Bigelow, executive secretary, 
Washington State Hospital Association. 

As a preliminary to the discussions the Editorial Board 
outlined for the guests the reasons why HOSPITAL FORUM 
was originally published by the Hospital Council early in 
1958 .. . the vital need for communications between hospi- 
tals on the many strictly regional problems and activities 
developing from the population boom and a rapidly in- 
creasing public awareness of hospitals and a history 
of the FORUM’s development as a state-wide then 13 western 
state journal. 

The editorial objective of HOSPITAL FORUM, as deline- 
ated at the breakfast meeting, is to publish articles and 
features particularly concerned with the interests and activi- 
ties of hospitals and hospital people in the west. 

There obviously has been (and will continue to be) a 
great deal of progress in the hospital world which originates 
in the west, it was stated. HOSPITAL FORUM would aspire 
to be the voice for furthering the development of such 
projects. An example could be the California Hospital 
Association Uniform Accounting Program introduced in 
this issue. 

At this time, the breakfast guests were assured, it is not 
intended that any burden for gathering and forwarding 
news and articles would be put on the state association 
offices. Sources of articles will be individual hospital people 
writing problem-solving case histories and Fellowship proj- 
ects (sec bottom of this page); state association or area 
council projects, convention programs, and election of off- 
cers; and important papers presented to limited audiences 
at institves and workshops which would be of value to 


hospital ; cople in other parts of the west. 
The in rest and valuable suggestions made by the break- 
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fast guests was greatly appreciated and will go a long way 
in shaping the FORUM’s policies in the coming year. It is 
hoped that such a breakfast meeting can become a tradition 
at the A.W.H. Convention as another aid in making 
HOsPITAL FORUM a journal representative of every area 
in the west. 


A. C. H. A. NINTH WESTERN INSTITUTE 


The American College of Hospital Administrators, in 
announcing the Ninth Western Institute at the Ambassador 
Hotel in Los Angeles June 6-10, has pointed out that am 
hospital employee carrying administrative responsibility is 
particularly invited to attend, if sponsored by his adminis- 
trator. 

The program will include examinations of such pertinent 
subjects as accreditation employee and patient safety 
.. . government-hospital problems . . . progressive hospital 
care . . . management-employee relations . . . all topics of 
profound interest to hospital management-level people. 

In addition, keynote lecturers will explore trends in 
medical care and their effect on hospitals. Such subjects as 
community and hospital planning and the evaluation of 
patient care are among the many that will be considered. 

Both the hospital and its administrative people will bene- 
fit by the opportunity this institute provides to broaden 
understanding in countless administrative areas through 
personal contact with distinguished authorities in the hospi- 
tal field. 


COLLEGE FELLOWSHIP PROJECTS 


In a letter from the American College of Hospital Admin- 
istrators and re-affirmed by executive director Dean Conley 
during the A.W.H. Convention in Los Angeles, the College 
has informed HOsPITAL FoRUM’s Editorial Board of the 
criteria for acceptance of published articles for Fellowship 
projects in the College. The Editorial Board is indeed pleased 
to report that HOSPITAL FORUM meets all the requirements 
as a publication for Bibliography Projects. 

Candidates who have been authorized by the College 
Credentials Committee to prepare a Fellowship project are 
invited to submit articles of particular interest to hospital 
administrative people in the West to the HOSPITAL FORUM 
Editorial Board. 


According to the College outline on Fellowship projects, 
a candidate who has written four articles which have been 
published in acceptable publications may request the Cre- 
dentials Committee to have the thesis and/or case report 
projects waived. 

The article must be written by the candidate and pub- 
lished under the candidate's name, and must relate to hospi- 
tals or hospital administration, the outline states. Commen- 
taries, motes to the editor, and similar items are not 
accepted. 

If one of the four articles has previously been given on 
a hospital program at the national, state, or regional level 
and subsequently published, it may. be acceptable as two 
articles; however, the detision on this has to be made by 
the Credentials Committee. 


13 








The Hospital Credit Bureau pre-collection system offers two major benefits: 


1. It aids Public Relations by screening past due accounts, and enabling the 
hospital's own staff to deal with 
neglected insurance benefits 
bona fide complaints and misunderstandings 
— genuine hardship cases 


2. It collects money at an absolute minimum of cost without committing the 
hospital to pay a substantial collector's fee. 
Up to 45% of past due accounts can be collected at a total cost of 
only 114% 


Even if you prefer to place your accounts with a commercial collection 
agency, we invite you to try the HCB pre-collection letters on your past due 
accounts before referring them for regular collection service. We will be glad 


to serve you. NO CONTRACT REQUIRED — NO PREPAYMENT. 


Hospital Credit Bureau of Southern California 


A Non-Profit Service of LOS ANGELES 14 
617 SOUTH OLIVE « MADISON 7-1252 


The’ Jock LONG BEACH 2 
BUSINESS BUREAU 19 PINE AVENUE « HEMLOcK 5-6315 
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CAVALIER 
by 


airkem 


The Airkem Cavalier’s slim silhovette measures 
10/2” high, 11” wide, 538” deep. It weighs 
1034 Ibs. with a full supply of Solidaire. 


@ PORTABLE NO LIQUID! NO WICK! NO WASTE! 


© QUIET For a free three-day trial with no obligation, 
@ ECONOMICAL write or call the Airkem office nearest you. 





airkem sales and service 


SAN FRANCISCO LOS ANGELES SAN DIEGO 
1527 Noriega Street 2714 West Vernon Avenue 768 State Street 
LOmbard 4-2492 AXminster 3-6176 BElmont 2-7242 
FOR A HEALTHIER ENVIRONMENT THROUGH MODERN CHEMISTRY 
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A CASE HISTORY 

in 
COORDINATED 
HOSPITAL 


PLANNING 


The author, Robert Sigmond, (right) discusses the Western Penn- 
sylvania planning program with J. E. Smits, president-elect, 


By ROBERT M. SIGMOND 
Executive Director 
Hospital Council of Western Pennsylvania 


A new independent organization, 
the Hospital Planning Association, be- 
gan to function in Allegheny County 
on January 4, 1960. Its purposes are 
(1.) to develop and maintain a com- 
prehensive, flexible plan for capital ex- 
pansion and improvement of hospitals 
in the various parts of the County, 
(2.) to assist individual hospitals in 
adapting their building programs to 
the over-all plan, and (3.) to provide 
advice and guidance to the community 
on the extent to which plans of indi- 
vidual hospitals are consistent with 
over-all plans for efficient hospital de- 
velopment. 


With the thought that“. . . other 
groups may be able to benefit from our 
experience,” this paper is presented de- 
scribing “the events preceding the es- 
tablishment of the Allegheny County 
Hospital Planning Association, with 
particular emphasis on the role played 
by hospital officials and by the Hospital 
Council of Western Pennsylvania.” 

Mr. S:zmond’s paper was originally 
presente’ to the Community Planning 
Institute held last January in Pasadena, 
Californiz. Another exceptional paper 
om the sbject, “Planning the Metro- 
politan }ospital System” by Ray E. 
Brown, :»as published in the April, 
1960 iss> of HOSPITAL FORUM. 
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The Hospital Planning Association 
has a board of directors of 45 outstand- 
ing community leaders of which nine 
serve on the Association’s Executive 
Committee. None of these specifically 
represents any organization, group or 
hospital. Most are the top executive 
officers of the major manufacturing and 
commercial corporations in Allegheny 
County. Others include prominent re- 
ligious leaders, attorneys, and bankers. 
About half of the directors are hospital 
trustees. 


Clifford R. Hood, retired president 
of the United States Steel Corporation, 
is the president of the Planning Asso- 
ciation. Dr. C. Rufus Rorem, the na- 
tion's earliest advocate of coordinated 
hospital planning, is the executive di- 
rector. The Association is financed by 
corporate contributions. 


The bylaws of the Association pro- 
vide for an advisory committee consist- 
ing of the administrator of each hos- 
pital in Allegheny County. The direc- 
tors of the Planning Association are 
required to seek the advice of this com- 
mittee before acting on any plans. The 
directors are not obligated to follow 
such advice. 


The Hospital Planning Association 
does not expect to engage in fund rais- 
ing for hospitals. Its endorsement or 
lack of endorsement may be expected, 


California Hospital Association. 


however, to play an important if not 
crucial role in the success of the fund 
drives of most individual hospitals. The 
Association. is prepared to act on indi- 
vidual hospital projects pending the 
development of long range plans for 
hospital development. 

The Hospital Planning Association 
will utilize the services of the Hospital 
Council of Western Pennsylvania, the 
area's organization of hospitals, in col- 
lection of hospital data needed for 
planning. The Association is consider- 
ing favorably a tentative invitation 
from the state Hill-Burton agency to 
serve as its regional representative in 
surveying and appraising community 
needs in Allegheny County. 

Since the Hospital Planning Asso- 
ciation is just beginning to function, 
it is not possible to forecast how 
smoothly the work will be carried out 
or how successfully the stated objec- 
tives will be attained. Only time will 
tell—and the amounts of hard work, 
good judgment, and dedication to com- 
munity service that will be invested in 
the program. 

This paper describes the events pre- 
ceding the establishment of the Hos- 
pital Planning Association, with par- 
ticular emphasis on the role played by 

Continued on the next page 
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Planning . . . continued 
hospital officials and by the Hospital 
Council of Western Pennsylvania. 


Since other communities differ from 
those of Allegheny County, our history 
can not provide a clear-cut road map 
for others to follow who wish to ini- 
tiate a program of coordinated hospital 
planning. Nevertheless, another group 
may be able to benefit from our expe- 
rience, if sufficient attention is given 
to the differences in the characteristics 
of the two areas. 


Allegheny County, located in the 
southwestern part of Pennsylvania, has 
a population of about 1,600,000 people, 
living in many different autonomous 
cities, boroughs, and townships. The 


largest municipality is Pittsburgh 
which contains a little less than half 
of the total population. The county 
is a major center of heavy industry. 
There is an unusually unified top com- 
munity leadership and a recent history 
of major accomplishment in various 
phases of community planning which 
has come to be known nationally as 
the Pittsburgh Renaissance. 

The county has about 30 non-gov- 
ernment general hospitals with about 
7,500 beds; the average hospital size 
is very much larger than the average 
throughout the rest of the nation. Prac- 
tically all of the short-term general 
hospitals are non-profit, non-govern- 
ment. About two thirds of the hospi- 
tals and a somewhat higher proportion 
of the beds are located in Pittsburgh. 
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FOR COMFORTABLE, ECONOMICAL OXYGEN THERAPY 
The “SEE THRU” line 


Priced to permit individual use 
Individually packaged 
9 Models to accommodate various techniques 


IMMEDIATELY AVAILABLE FROM YOUR FAVORITE DEALER 





Also ask your dealer 
about the Hudson Model 
No. 430 Croup Tent 
with many new features. 
Developed at the largest 
Pediatric Hospital 

in Southern California. 
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The population is not growing rapic.y, 
especially in Pittsburgh, and there is 
no significant shortage of hospital be ds. 
Major hospital capital needs relate to 
modernization, renovation, relocati on, 
and adaptation of physical facilities to 
new trends in service. 


PLANNING NEED 


Why did Allegheny County become 
concerned about the need for coordi- 
nated hospital planning? There were 
six reasons, listed roughly in the order 
of influence. 

1. Many hospital trustees and ad- 
ministrators believed that the capital 
funds required to complete building 
plans projected by the individual hos- 
pitals would exceed the amount of 
money that could be raised by the 
individual hospitals acting independ- 
ently. A survey by the Hospital Coun- 
cil of Western Pennsylvania revealed 
that the individual hospitals in Alle- 
gheny County were planning to raise 
and spend an average of 6 to 8 million 
dollars for construction per year for 
the indefinite future.’ This was a sum 
of almost the same order of magnitude 
as the entire proceeds of the highly 
successful annual United Fund drive 
in Allegheny County. Many hospital 
people, who had thought about their 
own fund drives as isolated events 
that occurred at relatively infrequent 
intervals, recognized a serious problem 
of competition for limited funds—in 
which some hospitals were going to 
end up with the short end of the stick 
Coordinated planning seemed to be 
the solution for two reasons. It might 
help to discourage overlapping and 
duplication and thereby reduce the 
total amount of money requested. Also, 
it might help to convince potential 
givers that all requests merited support, 
thereby increasing the amount of 
money that could be raised. 

As soon as the survey findings on 
cost of projected building plans were 
revealed to the membership of the 
Hospital Council of Western Penn- 
sylvania, the group voted unanimously 
to request the Executive Committee 
to explore practical approaches to C0 
ordinated planning. 

2. There were significant indications 
that corporate contributors, who have 
been the major source of hospital 
capital in Allegheny County, were be- 


\General Hospitals in Southwestern Penn 
sylvania: A Survey and Report on Facts 
ties, Utilization, Personnel, Finance ana 
Construction. Isidore Altman, Morris Lon 
lon and Robert M. Sigmond, 77 pp (Issued 
by the Hospital Council of Western Pen 
sylvania, 130 De Soto Street, Pittshurgh 13 
Pennsylvania; $1.50) 


Continued on nage 2 
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NEW OFFICERS discuss plans for the 1960-61 A.W.H. year, from left to 
Joseph L. Zem, St. Luke's Hospital, San Francisco; 


president-elect 
Clifton H. Linville, Fresno Community Hospita 
Utah Valley Hospital, Provo; vi 

pital, Pocatello 
Joseph's Hospital 
Hospital, Seattle. 


Fresno; president 


Idaho; vice president 


A record of more than 4,600 hospital executives and 
department heads registered at the 30th Annual Convention 
of the Association of Western Hospitals at the Statler- 
Hilton Hotel in Los Angeles, April 25-28. 

Converging on Los Angeles from 11 Western states and 
British Columbia, the delegates were presented with a pro- 
gram comprising 3 general assemblies, more than 60 section 
meetings, and 130 exhibits. 

The 218 featured speakers represented top leadership in 
the hospital world at both the national and regional level. 
Addressing the first General Assembly, E. Vincent Askey, 
M.D., president-elect of the American Medical Association, 
discussed “The Medical Profession and the Community.” 

Ray E. Brown, president, American College of Hospital 
Administrators, pointed out his picture of “The Future in 
Hospital Administration.” 

Following Ray Brown, Frank Groner, president-elect of 
the American Hospital Association, listed for the assembly 
the seven major challenges of the “60's” to hospitals: (1) 
employee relations, (2) nursing and nurse education, (3) 
hospitals, physicians, and medical practice, (4) hospital 
costs, Bliie Cross and controls, (5) legislation and care of 
retired axed, (6) public relations, and (7) regional plan- 
ning. 

_ At the second General Assembly, Harold E. Smalley, pro- 
'essor of industrial engineering at Georgia Tech, outlined 
iMportan’ steps in methods improvement in hospitals. Mar- 
tin E. Se-al, president of Martin E. Segal Company, New 
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A.W.FH. 


Convention 


right 


treasurer 


John Zenger 


vice president, Paul R. Hoff, Bannock Memorial Hos e * 
: vi Sister Agnes of the Sacred Heart, St. 
Burbank. Missing is vice president Raymond Farwell, Swedish 





GENERAL ASSEMBLY: Kenneth Wi 


an Hospital Ass ation 


amson, associate director, Ameri 


reports ‘What's Going On in Washinaton 





HI JINKS: A capacity crowd at the Ambassador Cocoanut Grove ap 
plauded the 1960 exhibitor's night 


entertainment as ‘best ever!” 


19 











A. W.H. 
Convention 
Highlights . . . continued 





FEATURED SPEAKERS: E. Vincent Askey, M.D., president-elect of the A.M.A.; Ray 


E. Brown, president 
confer 


of the A.C.H.A.; and Frank Groner, president-elect, A.H.A. 


on program arrangements for the first genera! assembly 


York, consultants in health, welfare, and pension programs, discussed 
“Price Versus Quality’"—the attitude of joint labor-management trustees 
toward hospital benefits. 


“The next ten years will see more changes in hospital design and 
operation than in any like period of history,” was the prediction of 
James A. Hamilton, director, Course in Hospital Administration, Uni- 
versity of Minnesota. Hamilton went on to say that hospital costs will 
increase 50% in those ten years and that costs of construction will go 


to $40,000 per bed. EXHIBITS: More than 130 firms presented exhibits ¢ 


spection by the assembled delegates along the ha snd 


in rooms immediately surrounding the meeting area. A 


Kenneth: Williamson, associate director of the American Hospital 
Association and director of the Washington Service Bureau, Washing- 
ton, D. C., brought the delegates attending the third General Assembly 
up-to-the-minute on legislation in Washington which will affect hos- 
pitals. “Suggested Methods for Improving Public Understanding of 
Hospitals” was the topic of James Hague, assistant director of the 
American Hospital Association and editor of all A-H.A. publications. 


exhibit areas were reportedly we attended. 


An “agonizing reappraisal of the hospital mission” was advocated by 
James E. Ludlam, attorney, and legal counsel for the California Hospital 
Association. Speaking on “Hospital Personnel Policies—Social Welfare 
vs. Efficiency,” Ludlam pointed out the dilema of hospitals wherein they 
are attacked for their high rates and accused of exploiting their em- 
ployees. 
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Picked as the setting for the 31st Annual Convention was the City 











by the Golden Gate, San Francisco. Dates for the meeting are April 24- 
28, 1961. The San Franicsco Civic Auditorium will house the conven- 
tion program activities and the Jack Tar Hotel will serve as convention 
headquarters. 





VOLUNTEERS: A.W.H. president Wesley Lamer and A.H.A. presi- 
dent-elect Frank Groner congratulate a group of the many volun- 
teers serving the convention. 
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PORTABLE ELECTRO - MEDICAL EQUIPMENT 
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A complete repair service by men who take pride 
in their work .. . 


Fast service—24-hour return. 


* Scissors are ‘‘remanufactured’’—they are disassembled, pol- 
ished, hollow-ground, reset, edges are thinned to the original 
pattern and each pair is carefully assembled and tested to 
assure a smooth, positive cutting action. 


* Specialists in refinishing delicate instruments of all types. 
Original manufacturers’ parts used in all repairing. 


* Skilled instrument makers and technicians assure excellence in 
work hip and conscienti attention to detail. 





* Modern specialized facilities for completely repairing and re- 
finishing all surgical and diagnostic instr t 





* Your account is credited for the amount of postage paid on 
any instruments mailed in for service. Labels and cartons are 
provided free! 


As cn introduction to our services, we will repair 
FREE six pairs of scissors. 


MAY, 1960 


TYCOS * WELCH-ALLYN * ZIMMER 


Adenotomes: Blades, Parts 

Anesthesia and Oxygen Apparatus 

Autopsy Saws and Parts: Stryker, O.E.C., etc. 

Battery Handles, Controllers, Cords, etc. 

Biopsy Forceps, Punches, Instruments 

Blades, Adenotome, Dermatome, Microtome, Saw, etc. 

Blood Pressure Apparatus and Parts: Baum, B-D, Tycos, etc. 

Bone Engines, Saws, and Handpieces: Bishop, Jordan-Day, 
O.E.C., Stryker, Zimmer, etc. 


Bone Cutting Forceps, Instruments, Burs, Chisels, Drills, 
Rongeurs, etc. 


Bovie Handles, Cords, Plates, Units, etc. 

Bronchoscopes, Laryngoscopes, Light Carriers, Cords, etc. 
Cast Cutters, Blades and Parts: Stryker, O.E.C., etc. 
Cautery Units: Bovie, Birtcher Hyfrecators, etc. 

Chisels, Gouges, Osteotomes, Bone Cutting Forceps, etc. 
Circumcision Clamps and Replacement Parts: Gomco 
Curettes, Adenoid, Bone, Vaginal, etc. 

Current Controllers, Transformers, Handles, Cords, etc. 
Cutting Loops, Sheaths, Resectoscopes, etc. 

Cystoscopes and Accessories: A.C.M.I., National, ete. 


Dermal Instruments, Curettes, Engines, Handpieces, Punches, 


Diagnostic Instruments: All makes, All types 

Eye, E.N.T. and Specialty Instruments 

Electro-Medical Equipment, Portable: ECG, EEG, etc. 
Electro-Surgical Instruments, Handles, Cords, etc.: A to Z 
Gauges, Blood Pressure, Oxygen, Tourniquet 

GYN Instruments, Specula, etc. 

Head Lights, Bands, Mirrors, Lamps, etc. 

Hyfrecators, Units and Parts 

Light Carriers and Cords, etc. 

Needle Holders: Stainless, Carbide, Diamond Jaw Ochsner 


Ophthalmoscopes: A/O, Boehm, ESI, National, Welch/Allyn, ete. 


Otoscopes and Accessories: National, Welch/Allyn, etc. 
Oxygen Apparatus, Regulators, etc.: All makes 


Proctoscopes & Sigmoidoscopes: ESI, National, Welch/Allyn, ete. 


Punches: Biopsy, Cutaneous, Dermal, etc. 

Resectoscopes, Loops, Sheaths, ete.: A.C.M.I., National, etc. 
Rorgeurs, Bone Cutting Forceps, Shears; etc. 

Saws, Electric, Autopsy, Bone, etc.: Stryker, Zimmer, etc. 
Scissors and Shears: All kinds 

Silver-Soldering Repairs 

Surgical Instruments of all kinds 

Transformers, Battery Handles, Controllers, etc.: A to Z 
Urology Instruments, Loops, Sheaths, Scopes, etc. 

Vaginal Instruments Curettes, Specula, etc. 
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The Uniform Accounting Program 
Of the California Hospital Association 


By: HAROLD H. HIXON 
Chairman, C.H.A. Uniform Accounting Committee 
Administrator, University of California Hospitals, San Franctsco Medical Cemer 


A new uniform accounting manual, 
prepared by the C.H.A., is believed to 
represent"... the best current think- 
ing on how accounting should be done 
in our modern-day hospitals.” 

The authors detail here the develop- 
ment of the Manual and point up the 
many areas where it will prove a valu- 
able management tool in hospital ad- 
ministration. 


At the 1956 annual meeting of 
the California Hospital Association, 
held in San Jose, the Board of Trustees 
approved a uniform accounting project 


proposed by the Council on Adminis- 
trative Practice. The project was dis- 
cussed by the Association membership 
that afternoon and was received enthu- 
siastically and endorsed unanimously. 

The project adopted by the Asso- 
ciation in 1956 envisioned a long- 
range program designed to facilitate 
and foster the voluntary adoption, by 


and 
G. HARVEY LONG 
C. H, A. Accounting Consultant 


hospitals throughout the state, of uni- 
form accounting practices. The adop- 
tion of such practices would, in turn, 
make possible the sound comparison 
of operating costs among the partici- 
pating hospitals. 

The ability to draw valid conclusions 
from cost comparison would be an in- 
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va uable management aid for hospitals. 
The ability of hospitals to report costs 
on a comparable basis, using uniform 
accounting practices, would greatly en- 
hance the public’s understanding and 
acceptance of hospital costs. It would 
also enable the hospital industry to 
respond more accurately and effectively 
to the increasing interest of govern- 
mental agencies and insurance sponsors 
in hospital costs. 


FIRST PHASE 


The first phase of the program 
planned by the Council on Adminis- 
trative Practice was the preparation and 
publication of a manual of uniform 
accounting. The manual was to follow 
sound and accepted accounting princi- 
ples, but was to go further than other 
excellent manuals toward the attain- 
ment of uniform recording of costs and 
recognition of the particular account- 
ing needs of all California hospitals. 


A rather interesting background to 
the decision to produce a modern man- 
ual is the fact that in 1944 the Asso- 
ciation of California Hospitals (the 
predecessor of the California Hospital 
Association ) issued an official bulletin 
titled A Basis of Accounting for Re- 
porting Hospital Costs, edited by the 
late Percy F. Riggs. This bulletin was 
a joint effort of the Accountants and 


Administrative Assistants Section of 
the Association of Western Hospitals, 
chaired by W. B. Hall. 

It is also interesting to note that in 
his introduction to this 1944 bulletin, 
A. A. Aita, then president of the Asso- 
ciation of California Hospitals, stated: 
“The Manual represents the results of 
nearly ten years of diligent research, 
combined work, and many conferences 
to arrive at an acceptable standardiza- 
tion and to retain the basic principles 
of accounting which have been ac- 
cepted .. . in the State of California.” 

Quoting from the preface of the 
same bulletin: “The need for a 
standardized form of reporting hos- 
pital costs has long been acknowl- 
edged by hospital administration. We 
have known that the wide variances in 
our published costs have been confus- 
ing to the general public, and not con- 
ducive to good public relations. At this 
time, however, governmental agencies 
are taking an active interest in our 
cost, and the need for uniformity takes 
on a new impetus.” Public relation 
problems then facing hospitals were 
apparently similar to, but perhaps less 
acute than, those of today. Then, as 
now, the difficulties of classifying, 
standardizing, and comparing costs 
were felt in California. 


Earlier, in 1934, a group of account- 
ants in Southern California had made 
a study of accounting uniformity, and 
in 1941-42 another study was made 
in Northern California on “Uniform 
Reporting of Ward Accommodation 
Costs.” The result of these studies was 
the publication by the American Hos- 
pital Association of a manual known 
as Official Bulletin #210, Hospital Ac- 
counting and Statistics. The 1944 bul- 
letin tells us that despite these studies 
in California, little acceptance had been 
given to the earlier publications and 
that very little progress had been made 
toward accounting uniformity on the 
local scene. 

Just prior to 1940, the Unemploy- 
ment Insurance Fund had made exten- 
sive audits of various hospitals to de- 
termine their eligibility for exemp- 
tions from Unemployment Insurance 
Taxes, based on the charitable work 
they were doing. These audits revealed 
such a wide diversity in methods of 
recording charitable work that the 
Trustees of the Association of Cali- 
fornia Hospitals requested that a study 
be made by the Accountants and Ad- 
ministrative Assistants Section. The re- 
sults of the study were contained in a 
bulletin published by the Association 
of California Hospitals in 1942. 

Continued on page 36 
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ALLEN BROTHERS 


1509 SOUTH FIGUEROA STREET 
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fo better serve you 


| ALLEN BROTHERS 


after 40 years in one location 








have moved to 
1509 SOUTH FIGUEROA STREET 


BETWEEN VENICE BOULEVARD AND [5th STREET 


FREE PARKING ALONGSIDE BUILDING 


Specialists in hospital linens, beddings, textiles, and furnishings. We distribute the 
famous eels decorator bedspreads, including the beautiful Piping Rock in the 


newest colors and the unsurpassable Ripplette spread in both white and colors. We 





also feature the latest in metal hospital beds and furniture with the most up-to-date 


mechanical and electrical devices. 


Write us or call us and our representative will be pleased to get in touch with you— 
or come in and see us at our new spacious quarters where it will always be a pleasure 


to serve you. 


olers e distributors e since 1918 


S|ILES 15, CALIFORNIA . Richmond 8-7181 


UTURE ° FLOOR COVERING 
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Take 
Advantage 
of These 
ALOE 
PLUS 
FACTORS 


SINCE 1860 





e Complete Stocks 





We maintain the world’s most complete stocks of hospital, medical 
and laboratory supplies. Routine orders shipped promptly from stock. 


e Expert Planning Service 


Our equipment planning department is staffed by men with years of 


experience in all phases of hospital equipment planning and selection. 


e Your Aloe Representative 


Calls upon you regularly to give you experienced personal service. He 


is always glad to help you with equipment problems. 


e Complete General Catalog 


For specific merchandise, consult your new 804 page General Catalog. 


If this unique and world’s most complete catalog is not in your files, 
your Aloe Representative will be glad to supply you with one. 


A. S. ALOE COMPANY ex castors 


Hospital Equipment Instruments & Supplies 
1150 South Flower St., Los Angeles 15, Calif. 
Phone: Richmond 7-9571 











SPECIFICATIONS * 


@ 8 oz. ACA Ticking 

@ Strong flush-type handles on 
pre-built border; strap handles 
on rolled edge model. 

© Best quality spring cover... . 
highest quality precompressed 
cotton felting. 

@ Sizes to fit ALL hospital beds. 





ALSO AVAILABLE IN 


HOSPITAL SUPBILY CO. 


1321 WEST ELEVENTH STREET *« LOS ANGELES 15 © CALIFORNIA « RICHMOND 9-3468 


pring Air 
HOSPITAL BLUE TAG 


INNERSPRING MATTRESS 


{ 


This innerspring unit (guaranteed 10 years) 
makes this the finest hospital mattress manufac- 
tured. This is the same type of unit used in 
the famous Back Supporter mattress, used and 
recommended by many doctors. In every detail 
of design and construction this is a top quality 
mattress throughout. Widely used for backache 


sufferers because it is extra firm. 


FOAM RUBBER 


WHOLESALE DISTRIBUTORS 
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. . « from a workshop for 


pliysicians to a community 
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health service center... 


Story starts on page 17 
coming increasingly convinced that in- 
dividual hospital requests for funds 
were not Closely related to community 
needs. Recent fund drives had not 
been receiving the same generous sup- 
port as in the past, and corporate rep- 
resentatives were raising significant 
questions about the justification for 
the projects. Expressions like “trying 
ro fill a bottomless well” were being 
heard. Corporate representatives clearly 
recognized their responsibility to sup- 
port hospital drives, but were losing 
their enthusiasm as one hospital drive 
seemed to generate another and 
another, without any clear evidence 
that the expansion was rationally re- 
lated to anticipated requirements of 
the population. Corporation represent- 
atives were enthusiastic about the idea 
of coordinated planning for hospital 
development. 


3. Some hospital trustees and ad- 
ministrators were concerned that the 
projected hospital expansion might re- 
sult in excess capacity, overlapping 
and duplication, with resulting adverse 
effect on operating financial stability 
of their own hospitals. A few hospitals 
had already experienced drops in occu- 
pancy following establishment of new 
hospitals nearby or following expan- 
sion of existing hospitals. Although 
only a few hospital representatives had 
reservations about the validity of their 
own expansion plans, many expressed 
concern about the impact of the plans 
of other hospital groups. Particular 
concern was expressed about proposed 
new hospitals contemplated in some 
of the growing suburban areas of 
Allegheny County. It was recognized 
that “the best laid plans” of any indi- 
vidual hospital might well “gang agley” 
because of “the best laid plans” of 
another hospital. with the result that 
both are left with “nought but grief 
an’ pain for promis’d joy.” 

4. Closely related, some hospital rep- 
resentatives recognized that coordi- 
nated hospital planning was a missing 
element in the program developed by 
the Hospital Council of Western Penn- 
Sylvania co assist the hospitals to oper- 
ate most efficiently and thereby hold 
the rise in hospital costs to the irre- 


ducible minimum. Even before the 
State Insurance Commissioner and 
other spokesmen for the public had 
called 0; the hospitals in the State 
to take -,0re aggressive steps to con- 
trol cost: and utilization, the Hospital 
Council f Western Pennsylvania had 
MAY, 19.9 


evolved a comprehensive program to 
this end. This program included spe- 
cific joint hospital activities involving 
group purchasing, uniform accounting, 
coordinated recruitment, joint action 
on so called “unnecessary” utilization, 
joint action on scientific personnel 
management, research in hospital man- 
agement techniques, etc. Joint action 
on capital planning to assure high 
utilization and lower overhead costs 
was a logical adjunct to this over-all 
program designed to control operating 
costs. 


5. Some hospital representatives rec- 
ognized that the hospital, as an insti- 
tution, was in process of undergoing 
a rapid change in function—from a 
workshop for physicians to a com- 
munity health service center. They sus- 
pected that this evolutionary—if not 
revolutionary — change would signifi- 
cantly affect the way in which a new 
facility would be utilized during the 
decades of its useful life. They sus- 
pected that the changes in the hospital's 
function during the next few decades 
would be even greater than during the 
preceding decades, and would drastic- 
ally alter the relationship of hospital to 
community, hospital to hospital, hospi- 
tal to physician, in-patient to out- 
patient care, acute to chronic care. etc. 
If new hospital construction is not to 
become obsolete before its time. they 
reasoned, an individual hospital's ex- 
pansion plan must take these antici- 
pated trends and developments into 
consideration. This is difficult if not im- 
possible for the individual hospital to 
do acting independently. The impact 
of future trends in health service on the 
community's hospitals can be most re- 
liably rroiected by continuous use of a 
staff of specialists working closely with 
the hospital representatives. 


6. Some hospital representatives rec- 
ognized that tremendous progress was 
being made in almost every aspect of 
civic activity in Allegheny County be- 
cause of the energy and enthusiasm 
harnessed by the Pittsburgh Renais- 
sance: highways, parks, schools, hous- 
ing. smoke control, urban development 
end redevelopment, social agencies, 
mass transportation, etc. In the absence 
of a coordinated approach to develop- 
ment. hospitals were being left out of 
the Renaissance with the result that 
other areas of Civic activity were re- 
ceiving more energetic support from 
top community leadership than the 
hospitals. 


For some or all of these reasons, 
the idea of moving ahead with co- 
ordinated hospital planning received 
the unanimous support of everyone 
associated with hospitals. To my 


Continued on page 30 


FOR PATIENT 
PROTECTION 








WRIST OR ANKLE RESTRAINT 
A friendly restraint available in Infant, Small, 
Medium and Large sizes. Also widely used for 
holding extremity during intravenous injection. 
No. P-450, $5.70 per pair, $11.40 per set. 
With sponge rubber padding, $6.70 per pair, 
$13.40 per set. 














BED CRADLE 
Full width of bed with self-locking clamps so 
Cradle will not tip over. Cat. No. P-140, $7.50 
each, Leg Cradle, Cat. No. P-140A, $7.50 each 





POSEY FOOTBOARD 


No. F-58 Pat. Pend 
« Fits ANY Hospital Bed Mattress. No bolts to 
attach to bed. « Can be used with side 
rails 


e Perpendicular Adjustment + No _ losing 
parts « Posey Anti-Rotation Supports (Ad- 
justable, removable, cushioned) 

e May be used with traction. 

Posey Footboard, No. F-58, $33.00. 
Anti-Rotation Supports, No. F-58A 
$6.00. 


each 


SEND YOUR ORDER TODAY 


J. T. POSEY COMPANY 


2727 E. FOOTHILL BLVD. 
PASADENA, CALIF. 
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Executive Housekeepers 
Stage Western Meeting 


ae The Biennial 
Congress of he 
National Execu- 
tive Housekeepers 
Association will 
be held this year 
June 1 through 
June 4, 1960 at 
the Mark Hopkins 
Mrs. M. B. Winchester Hotel in San Fran- 
President N.E.H.A. cisco. 





R for low-sodium diets! 


PURITAS 


DISTILLED WATER 





The program 
promises to be both interesting 
and informative. Wednesday, June 1, 
the morning speaker will be Dr. Mary 


ff | | "retest ~~ Louise Johnson, University of Wash- 
or ow-sd t diets | I ington, and her topic will be “Value of 
' RECOMMENDED Education for Housekeepers.” That 


\ in heart disease 


BY afternoon, Mrs. Madge Sidney, Doc- 
tors Hospital, Seattle, Washington, and 
Mrs. Ann Langdon, Adams Hotel, 


1 
! 
e I 
1 PHYSICIANS | 
cases, as directed 1 I Phoenix, Arizona, will speak on “Edu- 
os Since 1894 : cation—A Guide to the Future.” 
by the physician. TE —_ The Thursday, June 2, program will 


include a “Workshop” directed by 


Mrs. Mildred O'Donnell, Alameda 
County Hospitals, and “Training Em- 

SURGEONS and OPERATING ROOM NURSES are impressed with their 

greater strength, more predictable behavior, and excellent handling. 





ployees” by Mrs. Willard K. Tew, 
University of Mississippi Medical Cen- 
ter, Jackson, Mississippi. The timely 
topic of “How Public Relations Affect 
the Housekeeper” will be presented by 
Mr. Carroll Parcher, Editor of the Glen- 
dale News-Press, Glendale, California, 
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Planning . . . continued 

knowledge, no one was against coordi- 
nated planning in principle. Our ex- 
perience suggests that it does not take 
much time to get agreement on the 
idea of coordinated planning. Alle- 
gheny County may be unique in this 
respect and may have accepted the 
planning idea readily because of special 
circumstances. More time may be 
needed to obtain agreement on the 
planning idea in other communities 
which have had less experience among 
the hospitals in coordinated action on 
less difficult problems, have a_ less 





unified community leadership, or have 
a less clearly defined possibility that 
the cost of hospital plans for future 
development might exceed available 
funds. I am convinced that it is a mis- 
take to move ahead with coordinated 
planning for hospitals until substantial 
agreement has been achieved as to the 
basic idea and its implications. 
Hospital representatives must under- 
stand that effective coordinated plan- 
ning necessarily involves some degree 
of limitation on the freedom of action 
—the prerogatives—that the independ- 
ent hospital theoretically possessed. 
Coordinated planning involves more 


“We wouldn't be here after 5:00 every 
night if J.B. would use Bekins Records 


Center to store these old files.” 
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than projecting data. To be effectiv 2, 
the planning process must influen:e 
the actions of individuals and grou:'s 
to some degree—with the result thit 
they will act differently than if th y 
had acted independently. If there is 
to be a firm foundation for coordinat.d 
planning, this fact must be recognized 
and accepted in advance—if only as 
a lesser of alternative evils. 

At any rate, after agreement was 
reached in our area on the idea of 
coordinated hospital planning, the next 
step was to reach agreement as to how 
best to organize for planning. Who 
should do the planning? Under whose 
auspices? How would planning be f- 
nanced? How large a geographic area 
should be covered? Allegheny County 
alone, or the entire Hospital Council 
area which includes 15 other counties? 
Should joint fund raising be related 
to joint planning? Is it feasible to 
develop a “one-shot” plan for the next 
few decades or must planning be a 
continuous activity? How should co- 
ordinated community planning relate 
to Hill-Burton? These were some of 
the questions that appeared to require 
answer before planning could proceed. 

After discussion of these questions, 
the Executive Committee of the Hos- 
pital Council of Western Pennsylvania 
decided first, to limit the coordinated 
planning activity initially to Allegheny 
County. This decision was taken be- 
cause the problem was most acute in 
Allegheny County where service was 
provided by about 30 hospitals in a 
small geographic area. By contrast, the 
other 35 member hospitals of the 
Hospital Council were located in a 
much larger area comprising 15 coun- 
ties, with most of the hospitals located 
in “one hospital” towns where indi- 
vidual hospital planning can be most 
effective. To a great extent, the out- 
lying hospitals are serving well defined 
population groups and can plan in 
relation to their requirements. By con- 
trast, hospitals in Allegheny County 
can not define the population that each 
serves, so that effective planning by 
an independent hospital is impossible 

Also, if the planning activity em- 
braced the entire Hospital Council area 
at the beginning, outlying hospitals 
might fear that the “big city was 
going to try to control outlying con- 
struction in the interests of the cif 
hospitals. This might result in such 
suspicion and tension as to impede the 
planning effort. It appeared more de 
sirable to attempt to do a good job 
in Allegheny County (a big enough 
task in itself) and anticipate that the 
outlying areas would probably ask for 
assistance and advice from the plat: 
ning group after its good work hae 
been observed. In addition, relatively 
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effective coordinated planning in the 
core city and major suburbs of a large 
me‘ropolitan area can be carried out 
without the active participation of the 
hospitals in the surrounding territory. 
[t is doubtful, however, whether effec- 
tive coordinated planning can be car- 
ried out in the surrounding territory 
without the prior establishment of a 
systematic pattern of hospital service 
in the core area. 

Having made the decision to limit 
planning initially to Allegheny County, 
the Hospital Council Executive Com- 
mittee decided that the remaining 
questions which needed to be answered 
before planning could be organized 
were so complex that an independent 
study should be conducted before any 
other decisions were made. 


CAPITAL STUDY 


Accordingly, the Hospital Council of 
Western Pennsylvania commissioned 
the Pennsylvania Economy League to 
conduct a study of the best approach 
to coordinated planning of hospital 
capital requirements in Allegheny 
County. The Pennsylvania Economy 
League is an independent research or- 
ganization with vast experience in 
studying various aspects of govern- 
mental and civic activities in Allegheny 
County. Because of its past work in 
many phases of the Pittsburgh Renais- 
sance, it enjoys the complete respect 
and confidence of community leader- 
ship in the area. 

The money to pay for the Economy 
League study was obtained by the 
Hospital Council from contributions of 
the 18 largest corporations in the area, 
which readily agreed to support the 
study. As one Hospital Council officer 
remarked, it was the easiest job of 
solicitation of funds in which he had 
participated. The Hospital Council de- 
cided to solicit the funds for the study 
from corporations rather than other 
available sources in order to encourage 
early involvement and interest of the 
corporations in the ultimate objective: 
the creation of an effective hospital 
planning activity in Allegheny County. 

The Economy League staff con- 
ducted the study by reviewing material 
available in the Hospital Council files, 
by visiting seven other cities which 
had attempted coordinated hospital 
planning. and by interviewing local 
hospital rrustees and administrators as 


well as various community leaders and 
state Hil!-Burton officials. 

The study concluded that the plan- 
ang activity should be carried out by 
anew in ependent agency.” The study 
indicated hat the Hospital Council as 
a hospita' membership agency, could 
fot do re job as effectively as an 
MAY, 196 


independent agency because the public 
might question the Council's objec- 
tivity with respect to the future of its 
members. In addition, the Hospital 
Council’s program of service to hospi- 
tals might be deterred if it took on 
the planning function. 


The study reported a variety of pat- 
terns of organization for hospital plan- 
ning in other cities, but the experience 
of the other cities suggested certain 
basic conclusions. To be effective, the 
planning activity should be community 
oriented rather than hospital oriented, 
so that some degree of citizen involve- 
ment appeared to be necessary. Co- 
ordinated planning should not be done 
by hospitals or for hospitals, but rather 
with hospitals. Coordinated planning 
is not a substitute for individual hospi- 


of ok 5 B— 


tal planning, but rather a supplement 
to it. Individual hospital planning, re- 
lated to overall community goals and 
objectives, should be encouraged. Co- 
ordinated planning should be continu- 
ous, and can not be carried out ef- 
fectively at widely separated time 
intervals. Coordinated planning should 
be based on studies and facts and a 
professional staff is required. But plans 
can not be based on facts alone; since 
policy decisions will be required that 
involve judgments of hospital and 
other community leaders. Finally, the 
Pennsylvania Economy League report 
concluded that to be effective, coordi- 


“Coordinated Planning for Hospitals, 46 pp 
(Issued by the Pennsylvania Economy 
League, Western Division, 1029 Union 
Trust Building, Pittsburgh 19, Pennsylva- 
nia; $1.50) 


Continued on page 32 
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Planning . . . continued 


nated planning must include the rais- 
ing of funds necessary to carry out 
approved capital improvement pro- 
grams. 

The major recommendation of the 
Pennsylvania Economy League was that 
“there be established an independent 
community-oriented agency with a top 
level policy-making body charged with 
the responsibility to develop and main- 
tain a comprehensive and flexible plan 
for capital expansion and improvement 





sylvania Economy League. 
Simultaneously, the Allegheny Cour cy 
hospitals appointed a committee 1f 
trustees and administrators to stu ly 
the report and make recommendaticas 
to the total hospital group. The Co:n- 
mittee, after study, recommended tat 
the hospitals endorse the report and 
authorize an organizing committee of 
community leaders to proceed to estab- 
lish the new hospital planning asso- 
ciation, but not without some changes 
in the report’s recommendations. These 


draft a proposed constitution and by- 
laws, select officers and a board of 
directors, secure incorporation, employ 
an executive director, and obtain fi- 
nancial support for a minimum of 
three years. It was suggested that a 
sum of $80,000 per year would be 
required. Suggested sources of financial 
support were: United Fund, Blue Cross, 
Hill-Burton, industrial and charitable 
foundations and contributors. 


COMMITTEES FORMED 


of hospital facilities and equipment in 
Allegheny County, and to propose 
methods for financing the implementa- 
tion of the plan.” 


They also recommended that an or- 


ganizing committee be constituted to 


After the Economy League report 
was published, a group of community 
leaders, consisting of those who fi- 
nanced the study, began to organize 
to carry out the study recommenda- 
tions, with the assistance of the Penn- 
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tray truck to meet your needs. 
All are furnished with extra 
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suggested changes were: 

1. The new association should limit 
its activity to planning, and should 
not engage in fund raising for hospital 
construction immediately or at any 
time without prior approval of the 
hospitals. 

2. The planning association should 
be specifically committed to recognize 
that individual communities and spe- 
cial groups have special needs that 
must be planned for even if the sum 
total of facilities of the county should 
appear to be adequate to meet the 
sum total needs of the county. 

The hospitals of Allegheny County 
endorsed the two points emphasized 
by their Committee, but did not agree 
to support the establishment of a plan- 
ning association until the hospitals had 
an opportunity to review the specific 
details of the proposed organization 
of the new agency. 

There was a great deal of concern 
about the objectivity of the proposed 








Phone for information and prices. 
Our field representative will help 
and advise you in the selection. 


There is no obligation. 
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planning association. Teaching hospi- 
tals worried that the association might 
not recognize their special role in the 
community. Other hospitals thought 
the association might become an in- 
strument by which the teaching hospi- 
tals would dominate the scene. Large 
hospitals thought that the association 
might unduly favor small hospitals. 
Small hospitals worried that the large 
hospitals would be favored. Suburban 
hospitals thought that the association 
might attempt to halt the trend for 
hospital facilities to grow most rapidly 
in the outlying sections of the county. 
Pittsburgh hospitals were worried that 
the association might help accelerate 
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this trend. Sectarian and specialized 
hospitals wondered if the association 
would recognize and support their 
special reasons for existence and 
growth. 


Each hospital wanted to know exactly 
what it was getting into. A great deal 
of nervousness and tension was evident 
within the hospital group. At the same 
time, it was not possible to question 
the motives of the public spirited 
community leaders who were organiz- 
ing to establish the Hospital Planning 
Association. 


HOSPITAL ENDORSEMENT 

The tension in this situation was 
relieved markedly when the organizing 
group of community leaders made it 
known to the hospitals that they had 
no intention of establishing the Hospi- 
tal Planning Association unless and 
until the hospitals indicated their en- 
dorsement. Further, they indicated de- 
sire to obtain the specific suggestions 
of the hospital group concerning the 
details of the proposed new organiza- 
tion. 

Subsequently, many meetings were 
held at which the details of the new 
organization were hammered out. 
Every suggestion formally presented 
by the hospital group was accepted. 
Finally, the proposed article of incor- 
poration, bylaws, statement of method 
of operation and membership of the 
Board of Directors were agreed upon 
by the hospital committee, presented 
and unanimously approved by a meet- 
ing of the Allegheny County hospitals. 
An important feature of the bylaws 
was the provision for an Advisory 
Committee consisting of the admin- 
istrators of all of the hospitals located 
in Allegheny County. 

The new organization was incor- 
porated, directors and officers agreed 
to serve, financial support obtained 
from corporate contributors, and a 
staff employed. The new Hospital Plan- 
ning Association of Allegheny County 
started to function January, 1960, 20 
months after the hospitals first au- 
thorized an exploration of the problem 


by the Hospital Council Executive 
Committee. 


You may be interested in the details 
of the time table. Five months elapsed 
trom the time the hospitals called the 
problem to the attention of the Execu- 
tive Committee of the Hospital Council 
until the Economy League Study was 
commissioned. The study took eight 
months. i: then took four months to 
obtain final approval of the new or- 
ganization by the hospitals. Three 


months lu-er, the Association was in 
business. 

Concluded on page 34 
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Planning . . . continued 


The most important thing that we 
learned from our experience was that 
coordinated hospital planning is pri- 
marily a venture in community organi- 
zation. Our pitfalls, in the first instance, 
were in overlooking basic principles 
of community organization rather than 
in failure to develop the most scientific 
approach to measurement of hospital 
service requirements. 

Some people seem to think that the 
major problems in coordinated hospital 
planning are primarily technical: how 
to measure population growth, how to 
decide how many beds per thousand 
population there should be in each 
area, how to decide the minimum size 
of hospitals, the degree of specializa- 
tion of hospitals, target dates to aim 
for in planning, etc. These are all 
difficult and important issues in co- 
ordinated planning, but they come at 
a later stage—if and when two other 
difficult problems are solved: (1) ob- 
taining agreement on. the idea of 
coordinated hospital planning and (2) 
obtaining agreement on’ the nature of 
an effective organization that will carry 
out the planning. 

In Allegheny County, we have car- 
ried out these first two steps and are 
ibout to start on the third step, the 
planning process itself. We have com- 
pleted the first two essential steps, with 
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almost no discussion—let alone ag ce- 
ment—as to the technical aspects of 
planning. In my opinion, prior ag-ee- 
ment on the technical aspects of p an- 
ning is not important or feasible, s nce 
one should not and cannot tie the 
hands of the planning group \.ith 
respect to the future. 





Rather, it is mecessary to achieve a 
well thought through conviction on 
the validity of the idea of coordinated 
planning and to achieve agreemen: on 
an organization for planning that has 
built-in checks and balances and _ has 
the confidence of all groups involved 
If this is done, technical issues involved 
in planning can be solved system- 
atically—and in different ways at dif- 
ferent times—as problems come up for 
solution. 

Successful initiation of a coordinated 
planning activity requires the active 
participation of the hospitals, even 
though the planning activity may need 
to be independent of the hospitals in 
order to assure objectivity. The effec. 
tiveness of a coordinated hospital plan- 
ning activity will depend upon the 
belief of hospitals that greater com- 
munity understanding of hospital needs 
and greater hospital understanding of 
community needs will result from co- 
ordinated planning and will lead 
higher standards of service and of 
administrative efficiency. 
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“Ginical Approach to the Solution 
Of Problems in Hospital Pharmacy” 
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A two-day Hospital Pharmacy Semi- 
nar will be conducted at the University 
of Southern California on Saturday and 
Sunday, May 28 and May 29. The 
Seminar a “Clinical Approach to the 
Solution of the Problems of Hospital 
Pharmacy” will be presented by the 
U.S.C. School of Pharmacy coordinated 
with the Southern California Society of 
Hospital Pharmacists. 

A series of interesting and informa- 
tive clinics will be held on each of the 
major divisions of the problems en- 
countered by hospital pharmacies. Each 
clinic will be conducted by a clinic 
leader moderating for the several au- 
thorities or specialists speaking on the 
various subjects. 

The program will include “Phar- 
macy Planning and Organization’, 
which will be concerned with hospital 
policy, laws, scope of service, therapeu- 
tic committee and formulary, inter- 
departmental relations, and teaching 
responsibilities; “Dispensing Methods 
and Problems” will cover inpatient and 
outpatient dispensing, including a dis- 
cussion of individual prescriptions ver- 
sus floor stock and their controls, and 
the need for 24-hour service will be 
considered; “Special Problems” will 
cover the control of narcotics, hyp- 
notics, alcohol, and _ investigational 


drugs; “Business Operations” will cover 
records and reports, efficient purchas- 
ing, pricing, charging, and budgets; 
and “Sterilization Problems” will cover 
technics of sterilization of pharma- 
ceuticals. 

In addition to the clinics, a film will 
be shown and a luncheon held on Sun- 
day at 1:00 p.m. at which the speaker 
will be Orville N. Booth, president of 
the California Hospital Association and 
administrator of St. Francis Memorial 
Hospital, San Francisco. The Society is 
also arranging a concurrent dinner to 
be held on Friday evening, May 27, at 
which the speaker will be Vernon O. 
Trygstad, president of the American 
Society of Hospital Pharmacists. 


Assisting in the program will be 
faculty members of the U.S.C. School 
of Pharmacy, and members of the State 
Board of Pharmacy as well as Narcotic 
Enforcement Agency members. 


The Seminar is open to all hospital 
pharmacists, and administrators are 
urged to encourage their pharmacists 
to attend. Registration fee for the two 
days, including the Sunday luncheon, 
is $15.00. Applications may be ad- 
dressed to: Wendell T. Hill, Jr., Chief 
Pharmacist, Orange County General 
Hospital, Orange, California. 
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. . . a departure from the 
customary manual . . .” 


Story starts on page 22 


Because it was felt that this 1942 
study of charitable work was only a 
forerunner to other requests, the Trus- 
tees requested a study on uniform meth- 
ods of recording costs that would tie 
in with the American Hospital Asso- 
ciation’s Official Bulletin #210. The 
1944 bulletin was the result of this 
request. 

In the intervening years, hospital 
administrators have become increas- 
ingly convinced that uniform account- 


ing practices and the ability accurately 
to compare costs represent a valuable 
management tool. It is therefore a real 
pleasure for the many who have worked 
so long and arduously in its preparation 
to contemplate the publication and dis- 
tribution in the coming weeks of the 
California Hospital Association Uni- 
form Accounting Manual. 


The Manual represents a departure 
from the customary manual format in 
several respects, in that: it is loose- 
leaf, to facilitate future additions and 
revisions; it is indexed by means of a 
paragraph numbering system similar to 
that used by tax services, resulting in 
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an unchanging index which will ot 
be affected by additions or revisic as; 
it contains a glossary of statistical . nd 
accounting terminology, of consi er- 
able ready-reference value, although che 
specific definitions presented will dou br- 
less require future revision in co: so- 
nance with changing concepts as the 
hospital industry progresses. 

The Manual will provide to hospital 
administrators, it is believed, the best 
current thinking on how accounting 
should be done in our modern-day |ios- 
pitals. It is designed to achieve the 
following objectives: 

1. First and foremost, to facilitate 
the adoption by member hospitals, of 
uniform accounting practices. 

2. To facilitate the accurate com- 
parison of costs between and among 
hospitals, and to enhance the validity 
of management conclusions drawn from 
such comparisons. The inability to 
draw valid conclusions from cost com- 
parisons in the past, because of non- 
uniform recording of costs in accounts 
being compared, seems to be the key 
to the problem and the prime motive 
for undertaking this major project. 

3. Provision, in manual form, of ac- 
counting and statistical information not 
previously available in so logical a man- 
ner and sequence; a manual useful to 
professional accountants, but also eas- 
ily understood and used by non-profes- 
sional accountants and bookkeepers. 

4. Presentation of a uniform classifi- 
cation of accounts, based upon fund 
accounting and utilizing the accrual 
method of recording income and ex. 
pense. 

5. Provision of a simplified and uni- 
form method of numbering the ac- 
counts, to be used by member hospitals 
who participate in Comparative report- 
ing, and suitable for hospitals of vary- 
ing sizes and types. (See Exhibits, 
P-20, P-33, P-34. Certain relativel) 
minor yet significant changes in these 
charts are still under consideration 4s 
this article goes to press, hence the 
charts in the published manual may 


~ 


differ to that degree from these illus | 


trative Exhibits. ) 


6. Form the basis for clearer intet- | 
pretation and application of the “Guid- 


ing Principles for Hospitals,” alread) 
adopted by hospitals of Southern Cali 
fornia and currently under considers 
tion by hospital conferences through 
out the rest of the state. 


—__—_—_ 


7. Provide the basis for additions | 


accounting aids to be developed unde 


the direction of the California Hospit#! | 


Association. 

8. Illustration of uniform reporting 
forms for the comparative reportilg 
phase of the program, which, incidet 
tally, are universal enough to perm 

Continued on page 3 
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CALIFORNIA HOSPITAL ASSOCIATION UNIFORM ACCOUNTING MANUAL 
(P-20) ACCOUNT CONTROL NUMBERS 
ERR account NON-F 
BALANCE SHEET (Recommende 
ACCOUNTS General Plant Temporary Endowment 
ASSETS Fund Fund Fund Fund 
| Cash is - ~ - 1. 
t Investments 36 - - - 36 
, Accounts and Notes Receivable Patients 6. - - - 6. 
4 Other Receivables 9. 609. 709. 809. 9. 
‘ Estimated Uncollectible Accounts 12. 12, 12. 12. 12. 
Inventories 15. = ~ - 15. 
Prepaid Expense 18, - - - 18. 
€ Cash for Designated Purposes - 621. 721. 821. fi. 
if Investments for Designated Purposes - 624, 724, 824, 24. 
Deferred Charges 276 - - - 27. 
Buildings, Equipment, Land Improvement and 
n- Leasehold Improvements - 630. - - 30. 
ig Accumulated Depreciation and Amortization ~ 633. - - 33. 
Plant Assets under Construction - 636. - - 36. 
ty Land - 639. - - 39. 
m Other Assets 42. 642. 742. 842, 42. 
to Interfund Accounts 49. 649. 749. 849. 49. 
” LIABILITIES 
n- 
its Accounts Payable 51. 651. 751. 851. 51. 
7 Notes and Contracts Payable 56. 656. 756. 856. 56. 
ej Accrued Payroll and Related Liabilities 61. 661. 761. 861. 61. 
ive Taxes Payable 66, 666. 766. 866. 66. 
Other Liabilities Fie 671. 771. 871. 71. 
- Deferred Income 76. 676. 776. 876. 76 
not CAPITAL 
an- 
re General Fund Balance 90. 90. 
, Plant Capital 690. 
-as- Temporary Fund Balance 790. 
fes- Endowment Fund Principal 890. 
o OPERATING 
sifl- ACCOUNTS 
und FUNCTIONAL 
cual Revenue 100, 100. 
, Deductions from Revenue 250. 250. 
ex: Expense Centers (Contra Revenue) 300. 300, 
Expense Centers (Non-Revenue) 500. 500. 
unl- N. T 
ac- Revenue Ol Ol 
itals Expense 220 -20 
Interfund Transfers .80 .80 
ort- } 
yary- \ 
ibits, 
ively 
rhese 
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Uniform Accounting ... continued services, and the natural classification ful the comparison by one hospital of 
duplication for reporting to Hospital reflects the type of cost incurred or its experience with others. Uniform: ty 
Service of Southern California, to Cali | tevenue produced by those functional —_ in accumulation of statistical data v ill 
fornia Hospital Association, to govern- —_ OP=Fating centers. ; also be helpful in applying cost-find ng 
mental agencies, and other third-party _ The accounts listed in the see te procedures, which will be developec in 
sponsors, reducing the number of sepa- Chart of Accounts may be expande a later phase of the Association's pi 0j- 
rate reports to be submitted. as needed by the hospital, consonant ect. 
e . : ‘ _ with its size and the variety of serv- Much emphasis has been pla ed 
9. Presentation of suggested forms wage , 
‘ ices rendered. Conversely, the number upon uniformity in accounting p:ac- Pler 
for other hospital reports, e.g., balance Unite 
“i of accounts may be compressed by _ tices. Let no one mistakenly assume a 
sheet, operating, statement of income : "i listing 
é small hospitals to the minimum re- however, that there is the slightest w ish i 
and expense, condensed statement of ; . : : ‘ 
, ae . quired for management use and for or intent to achieve uniformity of op- 
changes in fund balances, and detail ; . , Th 
: reporting purposes. A graphic Chart of eration or costs among hospitals. Far | 
reporting forms. i a * : ‘ a ; | 
“ iaeaieil os Accounts displays at a glance the mini- from it, for there may be a_ host peant 
_In the . folk > dione a ~— d. mum accounts required for reporting, | of reasons why costs, physical plant, and ¢ 
iba re ay ne ‘ach va the - and comparative report distribution by — method of operation, and types of serv- time 
=_g Ves pow Po a wage rset the Association. ' ices rendered may and should differ bakin 
pyar! Accounts: ee ei ae B _ A Manual section, entitled “Check — from one hospital to another. Uniform- sandv 
> — atta 5 — 4 Ue lec. List of Supplies, Expenses and Equip- ity in accounting practices and result- crean 
oa avestments, Estimate Unco “ol ment” presents a comprehensive listing ant comparability of costs are desirable, are Ci 
- € er heap 7 or of such items, with a guide to the re- and adoption of methods and _proce- berry 
Designate Pe gr — ee cording of costs to appropriate ac- dures outlined in the Uniform Account. good 
oo Lan so. aga og — counts. Also included is a guide to the ing Manual will markedly improve Veget 
pn eg omar also ayo recording of initial equipment pur- both factors. A fundamental objective tor 1 
_ —_— - are “7 * ° C ac 
Func Pies ae vee ae chase costs, and to the appropriate re- of hospital management (as of man- Wash 
Capita ee cording of equipment repair and re- agement in general) is to perform its aspari 
In the section on Operating Ac- placement costs. functions with the optimally effective Califc 
counts are shown the Functional and Included in the Manual is a substan- use of plant, personnel, and supplies. FEAT! 
the Natural Classifications of Accounts tial section on hospital statistics and Knowledge of the extent to which costs Mi 
that will be used by participating hos- —_ terminology. A properly planned sys- incurred by an individual hospital de- pares 
pitals for comparative reporting pur- —_ tem of statistics provides a measure of _ viate from the costs of other hospitals land | 
poses. The functional classification is a hospital's productivity and effective- _in the area will serve as a guide to the ween 
based upon the organization of the hos- _ness. Uniform recording of statistics | management of that hospital and better denn 
pital by functional departments or by hospitals will make more meaning- Continued on page 40 parnis 
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“plentiful Foods,” Published monthly as a HOSPITAL FORUM service, is a program of the 
United States Department of Agriculture designed as a buying and menu-planning aid by 
listing the various foods which are in abundant supply this month. 


The lighter touch is in order in 
planning spring menus. There are milk 
and dairy products for a host of spring- 
time treats—for beverage, cooking, 
baking and other needs; cheese for 
sandwiches and tasty main courses; ice 
cream for incomparable desserts. There 
are canned freestone peaches and cran- 
berry products too, to add color and 
good eating to salads and desserts. 
Vegetable fats and oils are plentiful 
for many purposes. Particularly in 
Washington and Oregon, rhubarb and 


asparagus will be plentiful . . . in 
California, avocados and asparagus. 
FEATURES 


Milk and Dairy Products: The 
multitude of uses for the host of dairy- 
land products makes them naturals as 
warm weather fare. Tempt your pa- 
tients with hot and chilled cream soups 
garnished with tiny buttered croutons 
or cheese sandwiches ranging from the 
popular grilled style to the multi-fare- 
filled Por'Boys, Dagwoods, and Sub- 
marines. Again, generous mounds of 
cottage cheese gaily accented with a 
variety of fresh, frozen, and/or canned 
fruits and vegetables always command 
attention. And vegetables du jour can 
easily be varied with different dairy 
toppings—a slowly melting pat of but- 
ter, a ribbon of zesty cheese sauce, 
ora generous topping of grated cheese 


are but three easily-done, patient- 
pleasing ideas. 
Canned freestone peaches: In 


plentiful supply for April, come packed 


in halves, slices or chunks to meet 


your every menu need. Served in salads, 
compotes, desserts (shortcake for in- 
stance topped with ice cream or 
whipped cream), or with meat, fish, 
and poultry entrees and filled with 
jelly or relish will tempt appetites with 
taste and eye appeal. 

Cranberry Products: Something 
different for menus with little prepara- 
tion, an elegant cranberry ice cream 
pie made with graham cracker crust, 
a generous filling of vanilla ice cream, 
then lots of the whole sauce on top 
Chill until serving time, then slice. 
For an appetizer, try “Cranberry Shrub’ 
—cranberry ‘fruit drink with a bit of 
lime sherbert. 

Broiled Scallops: A popular sea- 
food fare because of their appealing 
nutlike flavor, scallops offer quick and 
easy preparation. To broil, dip scallops 
in melted butter, arrange single layer 
in shallow pan. Sprinkle with salt, 
pepper, and paprika. Broil about 5 
minutes, turning often and basting 
frequently with additional butter. A 
garnish of finely chopped parsley and 
a lemon wedge or two, and these 
treats are ready to serve at their party- 
pretty best. Another taste tempter, 
Scalloped Scallops—Arrange precooked 
scallops (whole, halved, or quartered ) 
in ramekins or attractive “cooking” 
sea shells. Top generously with a mush- 
room cream sauce, and cover with a 
sprinkling of grated sharp cheddar 
cheese. Broil about 4 minutes, or until 
the cheese bubbles and browns. Serve 
piping hot. 





an 


Snow Queen 


Foods, Inc. 


FROZEN Foods delivered 
FROZEN in Freezer Trucks 
as they should be. 


The only Frozen Food Distribu- 
tor in Southern California with 
a modern fleet of Freezer 
Trucks to protect the food you 
buy. 
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6104 E. Sheila Street 
Los Angeles 22, California 
Phone OVerbrook 5-8000 














5'9 South Spring Street ¢ 


, 
| MAdis n 9-3139 


G. ECKDAHL & SON 


E. B. ECKDAHL — SUPERVISING AGENT 


GROUP COMPENSATION INSURANCE 
FOR CALIFORNIA HOSPITAL ASSOCIATION 


Los Angeles 13, California 


MAdison 9-1019 











HOSPITAL BLANKETS 
CALL 
RAY O. PERRY 


1740 Kaweah Drive 
Pasadena 2, Calif. 


Tel. CL 7-9957 


REPRESENTING 


HORNER WOOLEN MILLS CO. 
Eaton Rapids, Michigan 
Founded 1836 
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Stores Collection Bureau 


Debtor file of over one million names. 
Out of every 100 names referred, there 
is file information on 25—helpful in the 
collection of your delinquencies. 





Servicing .. . 
Utilities 
Banks 

Department Stores 
As Well As 


Professional Clientele 
Since — 1929 


Your Guarantee of ... 
Stability, Responsibility, 
Integrity and Efficiency. 


In Our 


PROFESSIONAL 
DEPARTMENT 


We handle the collections for hospitals, 
doctors, dentists, attorneys, C.P.A.’s. Our 
collectors are specifically trained to 
handle professional accounts with tact 
and diplomacy — yet business-like ap- 
proach. 


Ask about our Pre-Collection Service 


Charter Member 
California Association 
of Collectors. 


American Collectors 
Association 





Approved Bureau 


The Stores Collection 
Bureau of L.A., Inc. 

$.C.B. Building 
1517 W. Sixth Street, Los Angeles 17 


HUbbard 3-2341 











40 





Uniform Accounting . . . continued 


enable the administrator to evaluate 
the effectiveness of its policies and op- 
eration. 

The Uniform Accounting Program 
of the Association includes the follow- 
ing phased projects: 

1. Preparation, publication, and dis- 
tribution of the Uniform Accounting 
Manual. One copy of the Manual will 
be supplied free-of-charge to each hos- 
pital member of the Association and 
additional copies will be available at 
nominal cost. It is anticipated that most 
hospitals will wish at least three copies. 
Public Accountants associated with 
member hospitals will probably wish 
to provide themselves with a copy 
to facilitate their audit engagements. 
Copies of the Manual will also be 
available at nominal cost to non-mem- 
bers of the Association. 

2. A series of one-day institutes is 
being planned for early September, 
1960, to discuss the Manual and the 
comparative reporting plan, explain the 
ease with which hospitals can adopt 
the new practices, and to foster the 
implementation of the entire program. 
These institutes will be conducted in 
many parts of the state, probably one 
in each hospital conference area. It is 
anticipated that the hospital adminis- 
trator, the head of the accounting de- 


partment, and other interested par ies 
from each hospital will wish to att nd 
the institutes. 

3. As soon as a material numbe: of 
hospitals have implemented the :.ew 
accounting practices, the progran of 
comparative reporting will begin. Re- 
ports will be submitted by partici »at- 
ing hospitals to the California Hosjital 
Association, which will tabulate the 
reports and distribute them back to 
hospitals in a form which will reedily 
enable them to make a number of ap- 
propriate and significant comparisons 
with other hospitals. 

4. As soon as the September insti- 
tutes are completed, work will be be- 
gun on additional accounting aids 
which will be issued as supplements or 
addenda to the Uniform Accounting 
Manual. 

5. Preparation of a Cost Finding 
Manual will be undertaken. Objective 
of this manual will be the implemen- 
tation of uniform methods of allocat- 
ing indirect costs. It is believed that 
such methods can be kept relatively 
simple but very effective. Effective cost 
finding methods can lead to more effec- 
tive operation, sounder fiscal condition, 
more equitable rates for services ren- 
dered, and greater public confidence in 
hospitals and acceptance of necessary 
hospital costs. 

Concluded on page 44 





ord data. 





\ Cattonal”™ SNSIEM 


New low cost—practical, automated 

program for the hospital accounting 

section is released in the new 
Electronic—"’Computronic”’ 


1. General accounting equipment. 31 elec- 
tronic memory units, 20 mechanical units. 
Automatic compensated form handling 
and a host of other 
Eliminates many pre-payroll calculations. 


2. Internally wired to capture medical rec- 


3. Handles inventory and other general ac- 
counting applications. 


Call L. J. Mooney, hospital 
representative, for demonstration. 


The National Cash Register Company 
936 S. Hope St., Los Angeles (15), Calif. 
MAdison 7-8061 


*Trade Mark—Reg. U.S. Pat. Off. 


‘first’ features. 
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Supplier News Showcase 


Hospitals in the West spend almost $400,000,000 annually for the general business, housekeeping, 
pharmaceutical, medical, and surgical supplies used in every day operation. HOSPITAL FORUM presents 
here important news items on the products and supplier representatives who service these hospitals. The 
reader is urged to write for additional information on the products of concern to his department in order 
that his buying decisions may be based on up-to-the-minute knowledge of the best materials available. 
Selection of items for this section is supervised by a committee of the Hospital Purchasing Agents Sec- 
tion—Bill Anderson, purchasing agent, Cedars of Lebanon Hospital, committee chairman.) 


“High” Window Washer 

An “extra high” window washer has been developed 
by the Tucker Manufacturing Company, 112 Fourth Ave- 
nue S.E., Cedar Rapids, Iowa. 

Tucker officials claim the new window washer, Model 
No. 61/2, allows an operator to wash windows at heights 
up to 66 feet while the operator remains on the ground. 
The new model with longer telescopic handles enables 
the operator to reach fourth and modern fifth floor win- 
dows. If desired, however, the telescopic handles can be 
reduced and separated into sections so that the same model 
can be used to wash basement, first, second, and third 
floor windows as well. 

- The manufacturer states that special wide flaring 
brushes have been developed so that the corners and trim 
“umes of the windows are cleaned as well as the window panes. 
It was also stated that the compressed detergent tablets to be used in the detergent 
dispenser, available for use with the window washer, will last a full half day of 
continuous window washing. 





Disposable Plastic Apron 

A new, white, disposable Impervite 
plastic bib type apron, with waist and 
neck ties is now available. Light weight, 
this opaque apron with linen like em- 
bossing, is said to retard the flow of 
droppings and to resist water and 
chemicals. The aprons are lightweight, 
soil-proof, and comfortable to wear. 
Priced at 20¢ each, samples are avail- 
able from Busse Plastics Company, 64 
East 8th Street, New York 3, New 
York. 


Property Identification 

The C & H Supply Company, 415 
East Beach Avenue, Inglewood, Cali- 
fornia, will supply full information and 
samples of their property identification 
Metal-Cals upon request on hospital 
letterhead. Made of anodized, dyed, and 
etched alumin foil, they provide hos- 
pitals a means of permanent marking 
of property and equipment without 
the use of fasteners or tools. Metal-Cals 
may be numbered serially at the fac- 
tory or, through the use of a type- 


writer, at the point of application. 
New Baseboard Scrubber P PP 


The Fuller Brush Company Indus- 
trial Products Division, announces its 
new No. 4MM-102 Baseboard Scrub- 
ber. According to the manufacturer, 
the Scrubber is designed to scour and 
sctub baseboards, mouldings, and floor 
edges in one operation, clean the hard- 
to-reach corners and crevices usually 
cleansed only with hand scrubs when 
a complete sanitizing job is being per- 
formed. 

The Baseboard Scrubber has 6 rows 
of resilen: palmetto fibers—17 tufts to 
each row -~ which remain strong and 
rigid under both wet and dry condi- 


The appliques can be manufactured 
in a wide variety of colors in either 
matte or shiny finishes. According to 
the manufacturer, regardless of the 
color or finish, they remain bright and 
legible after years of wear and abra- 
sion. 


Sterisnap Needle Pack 





tions. Mace with two threaded handle 
holes, the hardwood block measures 
554" x 23.7 


Fact sheet and prices are available 





New Lipitest Reagent 

A new Lipitest Reagent (Schain) 
for quick determination of total serum 
lipids is now available from Merck & 
Company, Inc., Chemical Division, Lin- 
coln Avenue, Rahway, New Jersey. Ac- 
cording to the manufacturer, the deter- 
mination is simple, requiring only 3 
minutes working time, 30 minutes for 
analysis and is accurate to +50 mg. 
per cent total serum lipids. Supplied 
in 500 cc. (25 determinations) bottles 
(4X), or 500 cc. bottle and kit in- 
cluding 2 Lipitest bottles, the reagent 
and kits are available through Merck 
Laboratory Chemicals and wholesale 
drug distributors. 


Allen Brothers New Quarters 





After 40 years at 9th and Los An- 
geles Street, Allen Brothers, wholesale 
distributors to the western states and 


Central and South America, have 
moved to their new spacious quarters 
at 1509 South Figueroa Street, Los An- 
geles. The new property contains over 
47,000 square feet of land upon which 
is a 23,000 square foot building, and 
parking area for 110 cars. The building 
will be used for display and warehous- 
ing of their new lines of furniture and 
floor coverings, as well as their com- 
plete line of linens and bedding, fea- 
turing Bates bedspreads. A much larger 
and more complete inventory will be 
stocked in the new facility in order to 
fill any institutional requirements im- 
mediately. 


Tomac Sterile Hypodermic Needles are 
now offered in a new Sterisnap Pack. Con- 
taining 20 chambers, the tray-type con- 
tainer is made of special-process plastic and 
moisture-resistant paper and is said to as- 
sure perfect sterile technique. Each needle 
is individually housed in a separate sterile 
chamber which is shaped to support can- 
nulae; the points will not touch sides. The 
cap of each chamber snaps off to expose 
hub into which any type syringe may be inserted. Each needle is guaranteed 


trom the ‘aller Brush Company, In- sterile and non-pyrogenic while being withdrawn from the package. The packs 
dustrial Pr ucts Division, East Hart- come color-coded according to guage for fast identification, and are distributed 
ford 8, ¢ necticut, or from their 


local repre: ntative. 
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exclusively by Hospital Supply, Division of American Hospital Supply Corpora- 
tion, 2020 Ridge Avenue, Evanston, Illinois. 
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Portable, Big Scale pH Meter 


Analytical Measurements, Inc. announces a 





new, revolutionary concept in pH instrumenta- 
tion. Called Model 700 Big Scale pH Meter, it 
is easily portable (weighing but 5 pounds) and 
boasts a scale large enough to quickly read pH 
values within .02 pH. It can be used wherever 
a standard 115 volt AC outlet exists. 

The meter further features a single operating 
control and a high output electronically modu- 
lated amplifier, with printed circuitry and sensi- 
tive meter elimination. The originally designed 


polyethylene electrode Probe Unit permits the 
user to “bring the meter to the sample—nor the 


sample to the meter.” 


Illustrated brochure No. 700 may be obtained by writing to Analytical Measure- 
ments, Inc., 585 Main Street, Chatham, New Jersey. 


Overbed Table 


The all alumi- 
num table recently 
introduced by 
Beam Metal Spe- 
cialties, Inc., 25-11 
49th Street, Long 
Island City 3, New 
York, is of un- 
usual design with 
a wood-grain solid 
plastic top. The table has ball bearing 
castors and may be adjusted in height 
from 30 to 46 inches. The Beam-Matic 
Table may be used for chair or bed 
feeding, and may be tilted from either 
side. Write for complete details of this 
units hospital applications. 


Ae hee 





Fire-Retardant Chemical 

Flamort-WC, as stated by the manu- 
facturer, has proved to be a positive, 
invisible “built-in” protection against 
fire when applied by surface impregna- 
tion to wood, plywood, accoustical 
buard, cellulose board, and paper. Mate- 
rials may be treated either by immers- 
ing or by spray coating. A colorless and 
odorless chemical, Flamort-WC will 
not affect the color, appearance, heat, 
or sound insulating qualities of any 
material to which it is applied. 

In a demonstration of its fire-retard- 
ant abilities, a 12-inch panel of Doug- 
las Fir plywood, impregnated with 
Flamort-WC, was subjected to the 
flame from an acetylene blow torch. 
Within a few minutes an orange-sized 
spot appeared on the panel —but it 
took 27 minutes for the torch to burn 
a hole through the wood. During the 
demonstration, no flames appeared. 

Full information may be obtained by 
writing Flamort Chemical Company, 
746 Natoma Street, San Francisco 3, 
California. 
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Hyland Laboratories Announces 
Appointments 


Edwin P. Lewis and Charles L. Quin- 
tero have been appointed to the mar- 
keting division of Hyland Laboratories, 
Los Angeles, California. 

Mr. Lewis, formerly Los Angeles 
area sales representative for Hyland, 
is promoted to Sales Education Man- 
ager and will be directly responsible 
for all sales training and new product 
seminars. Those at Methodist Hospital 
of Southern California will recall that 
he was supervisor of laboratories there. 


Mr. Quintero has joined Hyland's 
market research department where he 
will investigate and report on new 
product potential and help plan dealer 
programs. Before joining Hyland, Mr. 
Quintero was international export co- 
ordinator for the market research de- 
partment of Merck, Sharp and Dohme. 
His previous experience includes two 
years as medical sales representative 
for William S. Merrell Company and 
sales correspondent in the international 
division of the Schering Corporation. 


New Surgical Scrubber 
Hermes-Sonic, a division of 
New Hermes Engraving Ma- 
chine Corp., introduced the 
new Hermes-Sonic Surgical 
Scrubber at the recent AWH 
convention. This unit is said to 
answer the need of both the * 
large and the small hospitals. 
Its price, efficiency, and flexi- 
bility reportedly fill a very im- 





Additional Branch Office Ope :ed 

Western Surgical Supply Con pany 
announces the opening of their new 
branch office at 507 East 19th Screet, 
Bakersfield, California. Mr. Hal Doran, 
District Manager; has an extended 
background in surgical and medical 
equipment knowledge. 
PMA Board Elections 

Harry J. Loynd, president of Parke, 
Davis & Company, has become 1960. 
61 chairman of the board of the Phar. 
maceutical Manufacturers Association 
The new chairman-elect of the group 
for 1961-62 is Eugene N. Beesley, 
president of Eli Lilly and Company 
Mr. Loynd of Springville, Utah, has 


been president of Parke, Davis since | 


1951 and Mr. Beesley of Thornton, 
Indiana, has been president of Lill 
since 1953. 

Vice presidents elected at the 1960 
PMA meeting were George R. Cain, 
president of Abbott Laboratories; John 
T. Connor, president of Merck & Con- 
pany, Inc.; and Kenneth F. Valentine, 
president of Pitman-Moore Company, 
division of Allied Laboratories. § 
Barksdale Penick, Jr., president of S. B 
Penick & Company, was re-electec 
treasurer. 

Elected to the board of dire=tors were 
Robert A. Hardt, president, Armour 
Laboratories, and John C. Zimmerman, 
president, Irwin, Neisler & Co. 

Board members re-elected include 
Francis Boyer, chairman of the board, 
Smith Kline & French Laboratories; 
Robert K. Cutter, M.D., president, Cut- 
ter Laboratories; J. H. Fitzgerald Dun- 
ning, president, Hynson, Westcott & 
Dunning, Inc.; Theodore G. Klumpp 
M.D., president, Winthrop Labori- 
tories; Mr. Beesley, Mr. Cain and Mr 
Connor. 
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portant function in the surgical suite. The efficiency and economy of this unl! 
will replace from one to several valuable man hours. Mr. Dick Toole, facto 


representative, will place a unit on trial in the hospital at no obligation. This, 


| 


says, is a method by which the hospital can discover in advance if the equipment! 
will be of value to its operation. For further information write or call Dick Toole 
HOllywood 5-9334, 1346 No. Highland, Los Angeles 28, California. 
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~ CLASSIFIED * 


advertising 


HOSPITAL FORUM CLASSIFIED 


4747 Sunset Boulevard, Los Angeles 27. 
Phone: NOrmandy 5-5836. Rates: $1.00 

r line, minimum 3 lines. Display clas- 
sified, $15.00 per inch. 


FOR SALE 
Disaster Tags: Triplicate snap-out 
tags or single tagboard tags strung 
with 24” string and printed with treat- 
ment and disposition record. Available 
with or without your hospital name. 
Write for samples and prices from The 
Steck Company, Box 16, Austin 61, 
Texas. 


Insurance Report Forms: Recom- 
mended by Health Insurance Council 
of American Hospital Association. In- 
cludes attending physician’s  state- 
ments, etc.; H.I.C. form numbers GD-1, 
GDS-1, GS-1, ID-1, IDS-1, and IPHS-1. 
Write for samples and prices from The 
Steck Company, Box 16, Austin 61, 
Texas. 


POSITIONS WANTED 


Executive Housekeeper: Female, 20 
years experience as executive house- 
keeper in hotels and Army Veterans 
Hospital. Write Box LC. 


TT REEEEREEEEEE ERED ERAS 
Hospital & Medical Records 
Peg Board Forms 
Continuous Forms 
Admission & Snap Sets 


Checks 
: Printing Of All Types 
: 
3 Artistic P. ress 
4 HOSPITAL AND MEDICAL PRINTERS 
a DUnkirk 8-1251 
% 2528 W. Pico Blvd. © Los Angeles 6, Calif. 
ne 








FAM ENTERPRISES 
Have Moved to 
Larger Quarters 
‘0 better serve 

their clientele 





3671 So. Broadway Place 
los Axgeles 7, California 
Dams 2-4249 








POSITIONS WANTED 


Cook: Female, 12 years experience as 
cook for drug company, Lions Club, 
school, hospitals. Also 2 years expe- 


rience in practical nursing. Write Box 
AMH. 


Executive Housekeeper: Female, 5 
years experience as supervisor and 
executive housekeeper. Background in- 
cludes personnel work with Womens 
Army Corps, also special university 
hospital housekeeping course and edu- 
cational workshops. Member of Na- 
tional Executive Housekeepers Assn. 


Desires southern California location. 
Write Box DB. 


PHOS HOSSDSOCGEMeve se 
Position open for 


BUSINESS MANAGER 


Controller of Hospital 
Over 200 beds. Will have general 


supervision over business office in- 
cluding posting, billing, collections, 
cashiers, general ledger bookkeeper; 
review of systems, development of 
statements and budget. Must have 
recent comprehensive hospital ac- 
counting experience of at least 5 
years. Send resume to Hospital 
Forum. 

SOPH Se HH HH Re HY He 
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Position Open For 


SUPERINTENDENT 
PLANT OPERATION 


$10,000 to $12,000 
per annum 


4 


200020000 20200ee0' 





POOOOOOOOOOOows 
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* Responsible for preventive maintenance of 
building and grounds, equipment, and dis- 

a tribution lines for steam, water, plumbing, 

electricity, refrigeration, and sanitation. 


10 years responsible experience in plant 
@ maintenance required. 


1 Ample fringe benefits, health and retirement @ 
@ plan. Submit resume to: 


e Personnel Dept., Cedars of Lebanon Hospital 4 


@ 4833 Fountain Ave., Los Angeles 29, Calif. @ 
SESOCOEEOES GHOTSHSCERGEE OHH 


MEREDITH WILEY 
& ASSOCIATES 


Management consultants in— 


* Executive Search & Evaluation 





* Executive Development 
* Organizational Studies 
* Employee Evaluation 
Phone MAdison 7-2837 
727 W. 7th St., Los Angeles 17 
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Professional Nurses 
Bureau, Ine. 


Offers 
Staff Relief 
ona 


24 Hour Basis 


The P. N. B. Pays: 


Nurses salary 
Compensation insurance 
Unemployment insurance 

Federal payroll tax 

Social security 
Malpractice insurance 

and does ALL 


payroll and clerical work 


ORD 


36 HOSPITALS 
USE THIS SERVICE 


For Information: 

Los Angeles HO 2-6824 
Hollywood HO 2-6824 
Beverly Hills CR 4-7255 


San Fernando 
Valley PO 3-7369 


Lakewood ~ ME 3-0709 
Long Beach ME 3-0709 


Ali dand bonded professi | agency 
























or 
The Fengel Corporation 


Importers and Wholesalers 


Distributors of Hospital and Surgical Supplies 





Our Specialty 


Finest quality English surgical needles 


Complete stocks for immediate delivery — all styles 
and sizes. WE DO NOT BACK ORDER! 
iittala aaichanigcennamminicitegeeel 





THE FENGEL CORPORATION 
239 - 4th Avenue 
New York City 3, New York 


CALIFORNIA OFFICE: 441 South Beverly Drive, Beverly Hills 











Local man, 
local interest, 
local service, 

worldwide 

resources... 
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thats your man 
from American 
AMERICAN Hospital Supply = 


Tomac 
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100 E. Graham Place, Burbank, Calif. * 330 Shaw Road, South San Francisco, Calif. g 
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Uniform Accounting . . 


. concl ded 


The Uniform Accounting M nual 
represents the combined efforts « f ac- 
counting and administrative lead: :ship 
from hospitals of various type: and 
sizes throughout the state and is a. im- 
portant step forward in manage: jent’s 
endeavor uniformly to define, r-cord, 
and report direct income and costs 
There are 26 active committee mem- 
bers serving as voluntary advisors to 
G. Harvey Long, California Hospital 
Association accounting consultant. In- 
cluded are three hospital administra. 
tors, one hospital conference executive 
secretary, and eight Certified Public 
Accountants (three of whom are not 
on any hospital staff) —the balance be- 
ing composed of assistant administra. 
tors, comptrollers, and business man. 
agers. With the exception of members 
of the Council on Administrative Prac 
tice, all of this large number of volun- 
teers have been nominated for com. 
mittee membership by the Economics 
Section—North, the Northern Califor- 


nia Chapter of the American Associa- | 


tion of Hospital Accountants, the Eco- 
nomics Section—South, and the South- 
ern California Chapter of the American 
Association of Hospital Accountants 
The project, and the Association, is 
deeply indebted to all four of these 
organizations. 

The project is also deeply indebted 
to the members of the California Asso- 
ciation of Medical Record Librarians 
who served as an advisory committee 
on the Medical Record statistical por- 
tion of our Manual. 


It is gratifying to know that the ma- 








jority of the active committee members 
have been working on this project 
since 1956, which demonstrates their 
interest in providing for the California 
hospital industry a uniform system for ? 
accounting and reporting of direct 

revenue and expenses. It is estimated | 
that approximately 7,200 voluntary | 
man-hours—an astonishing number— 
have been contributed to the prepara: 
tion of this Manwal. Except for a short 
period following the death of Mr. G. A. 
Torrence, meetings have been hel¢ 
monthly, many times semi-monthly 
and sometimes weekly, since February, 
1957. The importance of this endeavor 
has also been fully recognized by the 
administrators of those hospitals from 
which committee members are drawa 
Their support has been invaluable « 
the program and has made possible the 
consistent attendance of committe 
members at the many work sessions. 





The authors take this opportunity 
express their deep respect and appre 5 
ciation to all those who have worked 
so long and devotedly for this Asse 
ciation program. . 


HOSPIT“L FORUM 


rr 
















| SPECIAL 
: FACILITIES... 





ans The hospitals of Southern California are superbly equipped 
| to handle the care and treatment of every type of medical 
sor: condition. Their up-to-date facilities and modern equipment 
accomplish wonders, but also cost money. That’s why Blue 
= Cross is available . . . to bring expensive care within reach 
of everyone. 
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Blue Cross of Southern California 
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Sponsored by the Hospitals 
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HOSPITAL FORUM 
FORM 3547 REQUESTED 
4747 Sunset Boulevard 


Los Angeles 27, California 
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HAWAII 


SERVING THE WEST 


FOR NEARLY 


HALF A CENTURY 


Whatever your fund-raising plans 


consult the American City Bureau. 


NEW YORK 
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